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7V7ganb cdng nghiep dien tir hien dang 
1 T dugc coi la mdt trong nhiing nganh 

cdng nghiep miii nbgn tren the gidi. Cd thi 
ndi rang nganh cdng nghiep dien tir ngay nay 
da trd thanh nganh cdng nghiep ciia tat ca 
cac nganh cdng nghiep vi khdng nganh cdng 
nghiep nao khdng lien quan den dien tii. Cac 
san pham dien tii ngay cang phong phii, bao 
gdm tir san pham cdng nghiep den gia dung 
nhu cac thiet bj giai tri gia dinh, may quay 
phim (AV), may tinh, dien thoai cam tay, 
den cac thiet bj cho ca sd ha tang internet, 
thiet bj y te, d td va cac thiet bj dien tir trong 
o to... 

La mdt nganh cdng nghiep ddi hdi cdng 
nghe cao, vdn dau tu ldn va ca ngudn lao 
dgng ddi dao, nganh cdng nghiep dien tii la 
nganh dau tien dugc mang danh "nha may 
toan cau" bdi da tir lau, cac cdng doan san 
xuat san pham dien tii da trai rdng d nhieu 
qudc gia tren khap the gidi, ndi each khac la 
da hinh thanh "chudi gia trj toan cau" ciia 
nganh dien tii. 

Nganh cdng nghiep dien tu Viet Nam tuy 
mdi hinh thanh nhung da phat trien kha 
nhanh chdng, trd thanh mdt trong mudi 
nganh xult khlu hang dlu d Viet nam^'\ Tuy 
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nhien, do cac doanh nghiep Viet Nam chii 
yeu la gia cdng lap rap theo thuong hieu cua 
nude ngoai nen gia trj gia tang khdng cao. 
La qudc gia lang gieng, cd diem xuat phat 
tuong ddng vdi Viet Nam, Trung Qudc da 
vuan len thanh cudng qudc dien tii the gidi. 
Bai viet nay nham phan tich sir tham gia 
chuoi gia trj toan cau ciia cac doanh nghiep 
nganh dien tii ciia Trung Quoc, tir dd rut ra 
nhiing bai hgc kinh nghiem nham giiip cac 
doanh nghiep Viet Nam tham gia hieu qua 
ban trong chudi gia trj toan cau. 

1. Khai quat chung ve chudi gia trj toan 
cau (Global value chain - GVC) 

Khai niem "chudi gia trj toan cau" bat 
ngudn tir khai niem "Value chain - chudi gia 
trj" , do Michael Porter khdi xudng vao thap 
ky 90 cua the ky 20. Theo dng, "chudi gid tri 
Id mdt tap hap cdc hogt ddng de dua mdt 
sdn phdm tir khdi niem den khi dua vdo sir 
dung vd cd sau dd. Chudi gid tri bao gdm 
cdc hogt ddng nhu thiet ke mdu md, sdn xudt, 
marketing, phdn phdi vd dich vu sau khi bdn 
cho ngudi tieu diing cudi ciing. Nhirng hogt 
ddng ndy cd the duac thue hien trong pham 
vi mdt doanh nghiep hoac duac phdn phdi 
giira cdc doanh nghiep khde nhau"^ . Chudi 
gia trj nay cd the dugc thue hien trong pham 
vi mdt khu vuc dja ly hoac trai rgng trong 
pham vi nhieu qudc gia va trd thanh chudi 
gia tri toan clu - Global value chain. Dua 
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2002 hai nha khoa hgc My la Raphael 
Kaplinsky va Mike Morris da dua ra khai 
niem: ""Chudi gid tri todn cau id mdt ddy 
chuyen sdn xudt kinh doanh theo phuang 
thirc todn cau hda, trong dd cd nhieu nude 
tham gia, chii yeu Id cdc doanh nghiep tham 
gia vdo cdc cdng doan khac nhau tir thiit ki 
che tgo tiep thi den phdn phdi vd hd trg 
ngudi tieu diing"'^'. Thirc te, chudi gia trj 
toan cau chi la mdt each tiep can mdi, toan 
dien hon ve phan cdng lao ddng qudc te, 
nghia la bat ky doanh nghiep nao cd tham 
gia vao qua trinh san xuat mdt san pham 
xuat khau deu cd the coi la da tham gia vao 
chudi gia trj toan cau. Nhung tiep can phan 
cdng lao dgng qudc te theo chudi gia trj toan 
cau se giiip cac doanh nghiep hieu rd hon ve 
vj tri ciia minh tren thj trudng the gidi, de cd 
the chii ddng lira chgn cdng doan tham gia 
phii hgp nham dat dugc lgi nhuan cao ban. 

2. Thue trang tham gia chuoi gia trj 
toan cau cua cac doanh nghiep dien tu 
Trung Quoc. 

Theo thdng ke ciia WTO, Trung Qudc 
hien dang la nha xuat khau diing thii hai the 
gidi, chi sau Cdng hda Lien bang Diic vdi 
tdng kim ngach xuat khau len den 1217,8 ty 
USD, chiem 8% tdng kim ngach mua ban 
tren thi gidi, tang trudng 26% so vdi nam 
2006''. Do cd lgi the ve gia nhan cdng thap 
nen hien tai, Trung Qudc vln dang la nha 
san xult ldn nhlt thi gidi, dugc menh danh 
la "world manufacturer - cdng xudng cua 
thi gidi". Nd lire theo dudi ty le tang trudng 
bin vung cua minh, chinh phu Trung Qudc 
mudn giam sir phu thugc vao dau tu va nhu 
clu ciia thj trudng nude ngoai nen dang tap 
trung phat trien cac nganh lien quan den 

Hanclhook for i.h Raplinel Kapliiiskx \a Mike Morr i ' 
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cdng nghe va tang kha nang san xuat nhirng 
san pham cd gia trj cao, trong dd cd cac san 
pham nganh cdng nghiep dien tii. 

Trong ke hoach 5 nam thdng qua vao 
thang 3 nam 2006, chinh phii Trung QuIc 
tap trung vao viec tao nen mdt nen kinh te tri 
thiic, ddi mdi kinh te tren ca sd gia tang tieu 
diing ngi dja. Md hinh kinh te mdi nay phu 
thugc nhieu vao cdng nghe va se anh hudng 
rd ret den cac doanh nghiep trong mgi ITnh 
vuc ciia nen kinh te, dac biet la nhiing nganh 
ddi hdi cdng nghe cao nhu dien tii. 

Nen kinh te vdi qui md ldn va nhay ben 
vdi nhiing thay ddi tao nen tinh dgc dao 
rieng ciia Trung Qudc. Kinh te Trung Quoc 
cd qui md ldn ciia nen kinh te My va sir da 
dang, phong phii ciia thj trudng Chau Au. 
Muc tieu ciia Trung Qudc la cd vi tri cao ban 
trong chudi gia tri. Tuy nhien Trung Quoc 
ciing la nude dau tien cd gang duy tri mot 
nen san xuat rdng ldn, phat trien thj trudng 
tieu diing 1,3 ty dan ddng thdi dura vao kha 
nang ciia minh cung cap cho thj trudng the 
gidi nhiing hang hda djch vu cd gia trj cao. 
Nhd vay, nam 2006 Trung Qudc da xuat 
khau hang thiet bj van phdng va vien thong 
dat din 287,3 ty USD, tang 32% so vdi nam 
2005. Neu nam 2005, xuat khau san pham 
nay ciia Trung Qudc mdi chiem 4,5% tong 
kim ngach the gidi thi den nam 2006 gia trj 
xuat khau cua Trung Qudc da chiem den 
19,8%. Dieu nay chiing td vai trd ngay cang 
quan trgng cua nganh cdng nghiep dien tu 
Trung Qudc tren thj trudng the gidi va thanh 
cdng ciia doanh nghiep Trung Qudc trong 
chudi gia trj toan cau nganh dien tii. 

Cd dugc nhirng thanh tuu nay la nhd 
chinh phu va cac doanh nghiep Trung Quoc 
da cd nhiing chinh sach va chien luge phii 
hgp de nang cao vi the ciia minh trong chuoi 
gia tri toan cau nganh dien tu. 
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3. Bai hoc kinh nghiem ve nang cao vi 
th§ ciia Trung Qudc trong chuoi gia tri 
toan cau hang dien tir 

each tilp can toan dien cua Trung Qudc 
ddi vdi chudi gia trj hang dien tu khdng 
gidng nhu bat ky each tilp can ciia nude nao 
khac va sir phat trien phu thugc vao nhirng 
dieu kien cua chinh Trung Qudc. Qua khao 
sat nhirng tai lieu ve tham gia chudi gia trj 
nganh dien tir ciia Trung Qudc, cd thi thly 
qudc gia nay da cd chien luge phat triln theo 
nhiing ndi dung co ban sau: 

- Thi trudng 
Nam 2005, doanh sd ban le cua Trung 

Qudc da vugt qua con sd 827 ty USD, tang 
gan 13%, so vdi nam 2004 va la ty le tang 
trudng cung ky cao nhat ciia nude nay tir 
nam 1997. Chinh sach ciia Chinh phii se tap 
trung vao viec gia tang hon niia thu nhap ca 
nhan va khuyen khich tieu diing ndi dja. Ty 
le nay se tiep tuc gia tang va dat miic cao 
nhat la 1,2 nghin ty USD vao nam 2010. Ben 
canh Trung Qudc, Viet Nam cung la qudc 
gia cd dan sd ddng vdi dung lugng thj 
trudng tieu thu la rat ldn. Viet Nam cd the 
tap trung vao viec cung cap hang dien tir cho 
thj trudng ndi dja de tranh su phu thugc vao 
hang dien tir nude ngoai. Tan dung lgi the 
nhan cdng re, cac doanh nghiep Viet Nam cd 
thi tiln hanh nhap khau linh kien ve lap rap 
trong nude, ket hgp vdi chinh sach giam 
thue ciia chinh phii de giiip ha gia thanh san 
phlm dien tii. Dd cd thi la each thirc hiru 
hieu giiip hang dien tir ciia Viet Nam tiep 
can tdt hon vdi thj trudng ndi dja. 

Thj trudng mdi nay khdng cdn chiem uu 
the ve cac san pham vdi chat lugng va chi 
phi tblp nira. Ting Idp trung luu Trung 
Qudc cd y thiic v l dan tdc va hiiu biet cdng 
nghe (theo udc tinh ciia Hgc viec Khoa hgc 
xa hgi Trung Qudc la gin 250 trieu ngudi), 
nhirng ca hgi cho viec kinh doanh san pham 

va dich vu cao cap tai Trung Qudc dang phat 
trien. Vi du nhu thj trudng bang dien tu gia 
dung cua Trung Qudc da tang vgt vdi miic 
trung binh la 15% mgt nam tir nam 2000 va 
dat dugc 55 ty USD vao nam 2005, hoac 
nhu thj trudng hang boa xa xi, doanh sd ban 
dat ban 2 ty USD mdt nam.. Thj trudng dien 
thoai di ddng Trung Quoc vdi 410 trieu thue 
bao di ddng va hon 100 trieu thue bao 
Internet qua thue la mdt ldi mdi ggi gia nhap 
thj trudng bet siic bap din. 

cac cdng ty dang hudng den sir tang 
trudng cao thi bieu rang thj trudng Trung 
Qudc dang md ra nhiing co hgi tieu thu Idn. 
Sir ket hgp tuyet vdi cua 3 nhan td, 1 lugng 
ldn ngudi tieu diing, the he tre va tu ban d 
Trung Qudc dang cung cap them cac co bdi 
cho cac cdng ty muon sir dung thj trudng 
nay nhu mdt thj trudng thu nghiem vdi 
nhung san pham va cdng nghe mdi. Nokia la 
mgt vi du, gan day hg vira tung ra 3 loai dien 
thoai mdi d Trung Qudc, gom mdt loai dugc 
ban le vdi gia 54 USD. Neu mdt san pham 
mdi ciia mdt cdng ty thanh cdng tai thj 
trudng mang tinh canh tranh cao nhu d 
Trung Qudc, noi ma nhiing ngudi tieu diing 
sanh sdi yeu cau cao ve chat lugng va gia trj 
san pham tbi dd dugc xem la dau hieu cho 
kha nang thanh cdng cua san pham dd tai cac 
thi trudng khac nhau tren the gidi. Nhu 
nhilu san pham va djch vu dau tien dugc 
phat triln va gidi thieu d Trung Qudc, nhiing 
cdng ty thanh cong nhan ra rang ngudi tieu 
diing Trung Qudc se chju tac ddng ciia thj 
bilu va xu hudng tieu diing tren toan cau 
trong nhiing nam tdi. 

Khi ma sir sanh sdi va uu the ciia ngudi 
tieu dung Trung Qudc gia tang thi ciing vdi 
nilm tin vao san phlm qudc ndi cung gia 
tang. Sir phat triln nhiing tieu chuan trong 
nude cd thi dugc xem nhu la mdt phan nd 
lire ciia Trung Qudc nham vun dap cho 
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nganh cdng nghiep cdng nghe cua rieng rang cac doanh nghiep dien tu cua Viet Nam 
minh va lam giam di sir tin nhiem cua ngudi ciing cd the tiep can chien luge nay. Lgi the 
dan ddi vdi nhirng san pham cdng nghe nude nhan cdng re d Viet Nam se tao da cho Viet 
ngoai. Nam tiep can vdi hai khau quan trgng trong 

Chinh phii Trung Qudc da thdng qua viec chudi la khau thiet ke va sau dd la phan phoi 
nghien ciiu va phat triln san phlm dugc san hang dien tur ra thj trudng toan cau. 
xuat theo tieu chuIn cua rieng hg trong rat Thurc te, cac cdng ty hang dau ciia Trung 
nhilu ITnh vuc khac nhau. Nhu la mdt Qudc dang md rdng san xuat ciia hg va hien 
phuang tien de thiic dly nganh cdng nghiep dien d nude ngoai cho thay rang chien luge 
cdng nghe, tir viec san xult video va audio kinh doanh toan cau dung dan dugc quyet 
cho tdi he thdng internet khdng day. Dang djnh bdi mdt loat cac dilu can can nhae khac, 
chii y nhlt la viec Trung Qudc da thilt lap khdng chi cd gia ca. Ngoai viec danh thue lai 
cho rieng minh chuIn muc ve cdng nghe vd cac boat ddng cua hg, cac cdng ty se nhan ra 
tuyIn sd thi be thii 3. Trung Qudc ciing chii mdi quan he cdng sinh ndi bat giura sir san 
trgng trong viec gia tang anh hudng ciia xult va tieu thu d Trung Qudc. Khi cac 
minh trong nhiing nganh cdng nghiep chii khach hang Trung Qudc trd nen khd chieu 
dao trong dlu bang gia tri nhu cd y mudn dat hon, sir san xuat ciing phai xuat hien vdi tinh 
su thilt lap cho vj tri mdt thj trudng ddc chit cue bd de thda man nhu cau. Cac cdng 
quyln trong tuong lai. Ciing gidng nhu viec ty nhay ben da nhanh chdng thich irng va 
chinh phii My dlu tu cho nganh cdng nghiep gianh dugc nhung ca hgi nay, thudng 
ban din trong nhilu nam trudc khi nganh bit chuyen giao nhieu quyet dinh ban, tao nen 
dlu san xult cd lai, BIC Kinh ciing dang nhilu nhiem vu cho Trung Qudc va tang 
thurc hien mdt each tuong tu trong nganh cudng tinh linh boat trong boat dgng ciia hg. 
cdng nghe sinh hgc, cdng nghe nano va nang Vdi viec cd dugc lgi the ve nang lire dang 
lugng mdi tren da phat trien cua Trung Qudc, nhieu 

Rd rang, vai trd cua viec thay ddi d Trung cdng ty di dau da gidi thi?u vj the ciia Trung 
Qudc trong chudi gia trj toan clu cd anh Qudc, sang che va thiet ke ra cac san pham d 
hudng sau sic tdi bit ky cdng ty nao that sir ben ngoai nude va dua den cac thi trudng 
cd khat vgng chlng han nhu nd lam cho cac khac. Vi du trung tam nghien ciiu va phat 
cdng ty phln dlu dat dugc thanh tich cao. triln Motorola d Trung Qudc da phat trien 
Sau day la mdt sd chiln luge nhlm thich iing cdng nghe cho phep ngudi ggi sii dung bang 
vdi thue tl mdi nay: tay thich ban la dimg biit. Chien luge day 

- Quyit dinh chiin luge hogt ddng todn manh phat trien ra nude ngoai cua Trung 
cdu Qudc ciing cd the dugc tiep can bdi cac 

Khi thj trudng trong nude cua Trung doanh nghiep san xuat hang dien tu ciia Vî t 
Qudc phat triln, cac cdng ty da danh gia cac Nam bang each chii trgng vao khau thiet ke. 
chiln luge kinh doanh cua hg mdt each Cac doanh nghiep dien tii Viet Nam buoc 
khach quan giiia mdt ben cung va mdt ben dau can tap trung vao xay dung va phat trien 
clu. Vi du lgi the san xuat gia re cua Trung vai trd ciia minh trong khau thiet ke tao da 
Oude cd thi bii lai bdi thdi gian tiep can thj cho viec chiem ITnh vai trd trong khau phan 
trudng lam cho chudi cung irng d thi trudng phdi. Hoat dgng thiet ke cd the dugc thyrc 
nude ngoai dugc md rgng. Nhdm tac gia cho hien ddi vdi mgt sd chi tiet trong san pham. 
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Trong nhiing ngay giura thang 12/2008, 
Trung tam nghien ciiu va thiet ke vi mach 
(ICDREC) ciia Viet Nam da gidi thieu mdt 
loai chip vi xii ly (SG-8V1) cho phep tang 
tdc do xir ly va dung lugng bd nhd len tdi 4 
lan va se cd gia tir 3 den 4 USD/con. Tinh 
vugt trdi ciia con chip SG-8V1 so vdi con 
chip AT90S8515 (Tmel-My) va chip PIC 
18F4320 (Microchip- My) la ve mat ky thuat. 
Con chip ciia Viet Nam cd tdc do xu ly cao 
ban glp 4 lln bdi kien tnic pipeline 5 tang 
so vdi kien tnic pipeline 2 tang cua 2 con 
chip dugc san xult bdi Hoa Ky. Tinh uu viet 
cua con chip Viet Nam la gia thanh re hen 
30% nen cd thi canh tranh rlt tdt vdi cac con 
chip ciing loai. Trudc mlt, con chip SG-8V1 
se tilp can thi trudng trong nude theo cac 
hudng nhu: phuc vu trong cdng nghiep nhu 
sur dung chip dl xay dung nhirng iing dung 
cu thi cho cac thilt bj dien tir dan dung nhu 
may giat, dilu hda, tu lanh; phuc vu thj 
trudng vdi cac san pham dien tii chuyen 
dung va phuc vu cac iing dung qudc phdng, 
khai thae tham dd. 

-Duy tri mdt chiin luge cdn bdng theo 
hudng cgnh tranh 

Hiiu dugc sic thai va sir phiic t^p trong 
hoat ddng d Trung Qudc la vln dl sdng cdn. 
Cac cdng ty da qudc gia phai chip nhan sir 
xult hien ciia mgt sd lgi thi nhlt djnh cua 
cac cdng ty dia phuang d Trung Qudc. 
Trong thj trudng cd su canh tranh khac 
nghiet nay, su trung thanh cua khach haiig 
tblp va vdng ddi san phlm ngln da gan lien 
vdi sir thay ddi cue ky ldn, chu ylu trong cac 
vln dl dia ly, ngdn ngir, van hda, thu nhap, 
kiln thirc dja phuang. 

Tren mdt pham vi rdng hon, cac cdng ty 
da qudc gia cln cd dugc cd phln cua nhiirig 
cdng ty chiln luge cua hg. Sir canh tranh cua 
cac ben tham gia nay dang cd xu hudng tang 
manh ban trong nhung thj trudng phire tap 

va mdt phuong phap tien phong de cam ket 
hiia hen se cd lgi ban cho cdng ty hon la 
phuang phap chd va nhin. Cac cdng ty da 
qudc gia se can nbac 3 su lira chgn trong ITnh 
vuc nay. 

+ Tim kiem co hdi de tuyen dung va hgp 
tac vdi nhiing ddi tac dja phuong Trung 
Qudc-nghien ciiu bd sung. Vi du nhu boat 
ddng tilp thi marketing, tai trg va cac co bdi 
thuong nghiep hda. 

+ Cdng tac vdi cac ddi tac Trung Qudc 
tren cac thi trudng ndi bat khac. Cac bang 
cua Trung Qudc thudng cd nhieu kinh 
nghiem hon trong mdi trudng nay va trong 
mdt sd trudng hgp, hg dl dugc chap nhan 
hon. 

+ Xem xet can nhlc va danh gia tinh hinh 
thj trudng, noi ma cac boat ddng d Trung 
Qudc thudng dugc bao ve nham ban che cac 
ddi thii canh tranh vdi Trung Qudc d thj 
trudng trong nude. Mdt sd cdng ty thuong 
mai dien tir ndi dja, trd chai true tuyIn dang 
bj cac cdng ty nude ngoai gianh dugc trudc 
khi bj da sd chi trich vl canh tranh qudc te 

-Gdn kit sir hgp tdc cua cdc doanh nghiep 
ndi dia. 

Lam viec dudi sir quan ly cua chinh 
quyln dja phuang, cac cdng ty kinh doanh 
va cac trudng dai bgc cd lien quan cho phep 
cac bang cd quan he gin bd qua lai, cac ke 
hoach cd tinh din quyln lgi cua dja phuang 
nhu viec phat triln trinh do cdng nghe. 
Trong bdi canh thi trudng dang phat trien 
vdi tdc do chdng mat d Trung Qudc, nhOng 
su dlu tu nhu vay giup cho cac hang nude 
ngoai trd nen phat triln theo mdt hudng nhlt 
djnh. Cac cdng ty da qudc gia da sdm nhan 
ra tim quan trgng cua tieu chuIn cdng nghe 
khdng day ky thuat sd TD-SCD MA (truy 
cap da phan ma kit hgp theo phan vimg thdi 
gian - time division synchrous code division 
multiple access) tdi sir thanh cdng cua bg d 
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Trung Qudc va nhanh chdng day manh cac 
chien luge kinh doanh. Ca hai cdng ty 
Siemens va Nokia da dau tu hieu qua tren 
100 trieu USD de nang cao tieu chuan, trong 
khi dd cac cdng ty khac nhu Alcatel, Ericson, 
Motorola van chua cd ddng tinh gi. 

Nhirng quyet nghj ciia Trung Qudc nham 
khac phuc nhiing rao can hien tai trong 
nganh cdng nghe va chiem dugc lgi the tien 
phong trong nganh nay. Vi vay ma cac cdng 
ty da qudc gia nen thudng xuyen theo ddi 
nhirng dgng tinh tir phia chinh phu, xay dimg 
cac mdi quan he phii hgp vdi lgi ich cua cac 
ben. Trudc mdt thj trudng rdng ldn, tang 
trudng manh nhu Trung Qudc thi cac cdng 
ty da qudc gia nay khd ma bd qua nhiing 
cudc each mang tieu chuan tir nude ddng 
dan nhat the gidi nay. 

Mgt minh chiing dien hinh dd la 
Microsoft. Gan day tap doan nay da ky hang 
loat cac thoa thuan vdi Bd cdng nghiep 
thdng tin Trung Qudc, cam ket tai trg hang 
trieu dd la de giiip phat trien nganh nay va 
lam giam khoang each ve cdng nghe thdng 
tin giiia thanh thj va ndng thdn. Microsoft se 
lam viec vdi Bd ve viec xay dung 5 trung 
tam thong tin Idn va dieu nay cd the giiip 
ndng dan cd thi de dang khai thae va tim 
kiim thdng tin. Tap doan nay se dao tao tren 
70.000 ky su phan mem, cung cap cac 
chuyen gia tu van, dao tao cho mdt sd cdng 
ty phln mem cua Trung Qudc va cdng tac 
vdi Bd cdng nghe thdng tin thanh lap mdt sd 
trung tam nghien ciiu va phat trien d cac 
viing ndng thdn de phat trien, iing dung cdng 
nghe phan mem mdi. 

Vdi muc tieu tim kiem lgi nhuan, Trung 
Qudc du' djnh se md rgng tieu chuan nay d 
nude ngoai. Va dieu nay ciing ddng vai trd 
quan trgng trong mgt sd thj trudng ma Trung 
Qudc dac biet quan tam tdi nhung anh 
hudng kinh te, chinh trj cua nd. Doanh thu 

ban le hang dien tii Trung Qudc du bao se 
tang khoang 2/3 trong 4 nam niia. 

- Yeu td con ngudi 
Cd quan diem cho rang vj tri cua Trung 

Qudc d top cudi ciing cua su phat trien chuoi 
gia trj rang chinh sach ciia chinh phu chi tap 
trung vao cung cap ngudn lire cho viec tang 
khai thae nguyen nhien lieu. Trung Qudc co 
sd lugng nha nghien ciiu khoa hgc va ky 
thuat Idn thii hai thi gidi, tir nam 2005 den 
2010, dlt nude nay se dao tao ra ba trieu ky 
su, glp gin 9 lln sd ngudi se tdt nghiep d 
My. Rlt nhilu nd lire ciia Bac Kinh nham 
tang sd dang ky hgc cao hgc va ca khuyen 
khich sinh vien du hgc quay lai lam viec d 
Trung Qudc. Nhiing ngudi quay trd ve dang 
tiln tdi ke hoach xay dung nhirng du an 
nghien ciiu va phat trien ciia chinh hg vdi 
nhirng khuyen khich rat tich cure gdm nhiing 
khoan trg cap rat ldn va md ra rat nhieu co 
hdi. Nhieu ngudi trd ve nude mang theo 
nhiing hieu biet ve thj trudng Chau Au va 
kinh nghiem quan ly ngudn lire rat gia trj 
cho cac cdng ty trong nude. 

- Ndng cao chdt hrgng ngudn nhan hrc vd tim hep 
khoang each trong gido due 

Nhd chinh sach thu hut nhan tai, hien 
Trung Qudc cd mdt ngudn nhan lire kha 
phong phii cho nganh. Mac dii tuong lai 
ngudn nhan lire chat lugng cao ciia Trung 
Qudc kha sang sua, nhung chinh phu Trung 
Qudc ciing dang cd ke hoach cai tien nen 
giao due de thu hep khoang each vdi cac 
nude tien tien. Nhdm tac gia ciing ddng y 
vdi quan diem chien luge phat trien nganh 
cdng nghiep dien tit cua Viet Nam nen tap 
trung vao dao tao dgi ngii lao dgng d ca ITnh 
vuc thiet ke va cdng nhan lanh nghe tham 
gia vao cdng doan san xuat. Bang chirng cho 
thay Viet Nam hien nay ciing da md rgng 
phat trien cac trudng dao tao ve ITnh vuc 
cdng nghe thdng tin nham dao tao va cung 
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cap nhan lure cho nganh san xult hang dien 
tii Viet Nam 

- Tap trung vdo tdi ndng 
Ngay nay, cudc canh tranh manh me tir ca 

hai phia cdng ty da qudc gia va cac cdng ty 
trong nude de gianh lly sd lugng han cbl tir 
nhung ngudi Trung Qudc da tdt nghiep dai 
hgc va nhung ky nang mem phii hgp dang 
dien ra khde liet. Nam 1999, toan bg Idp 
ngudi hoan thanh chuong trinh dao tao thae 
sy quan trj kinh doanh nganh kinh doanh 
qudc te Trung Qudc- Chau Au dat tai 
Thugng Hai da lam viec cho cdng ty da qudc 
gia. Ngay nay 25%) nhtrng ngudi dang theo 
dudi sir nghiep vdi nhiing cdng ty ngi dja, 
noi ma rat nhieu ngudi Trung Qudc tin rang 
se cd dugc trach nhiem ldn ban, nhirng thii 
thach va nhung co hdi thang tien 

Ddi mat vdi cudc canh tranh nay, cae 
cdng ty da qudc gia can phai xem quan trj tai 
nang nhu mdt phan ldn trong toan bd chien 
luge d Trung Qudc cho cdng ty cua hg. Cac 
nhan vien trong nude can dugc ddi xii ngang 
bang vdi nhan vien nude ngoai, khdng chi 
blng each dam bao rang hg cd ca hgi dugc 
thang chirc va phat trien trong cdng ty, ma 
cdn d chd hg nhan dai ngd ngang bang vdi 
ddng nghiep d nude khac ve cac che do phiic 
Igi khac hoac di chuyen tdi cac chi nhanh 
khac ciia cdng ty d nude ngoai. Chinh sach 
dai ngd hip din se giiip thu hiit nhan vien 
dja phuang, nhlm tan dung kiln thiic viing 
miln ciia hg va dem lai mgt tam nhin dai han 
cho quan tri tai nang nhlm dam bao sir phat 
triln bin viing cho cdng ty. 

cac cdng ty Trung Qudc tim kiim lgi 
nhuan tir nhirng co hdi mdi dugc tao bdi vai 

trd lien quan ciia Trung Qudc trong chudi 
gia trj toan cau se dugc dap lai bang nhting 
phat trien ngay mdt each chu dgng va bieu 
qua. Rd rang, quan diem bj ddng tim kiem 
Igi nhuan don gian dura tren chi phi thap 
khdng cdn phii hgp niia. Bang sir lira chgn 
va danh gia lien tuc cac boat ddng toan cau 
ciia bg, cac doanh nghiep mong mdi dat 
dugc bieu qua cao dua tren tdi da hda gia trj 
nhan dugc tai cac co sd cua hg dat tai Trung 
Qudc. Hg se ban tdi van de ngudn lure mdi 
de ddi mdi, ngudn lire dang ndi len d thj 
trudng Trung Qudc, sau dd cd the dugc irng 
dung tren qui md toan cau. Tuy nhien thanh 
cdng se phu thugc vao sir bieu biet lien hoan 
cac hoat ddng d Trung Qudc. 
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