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MOT SO NHAN DjNH VE ANH HlTONG CUA KHONG GIAO DOI VOI SIT PHAT 
TRIEN CUA CHAEBOL HAN QUOC 

NGUYINIHITHUHUIDNG* 

1. Vai net ve he thdng Chaebol - Han 
Qudc 

Chaebol ( ^ M -Mf<M) theo tieng Han cd 
nghTa la "tai phiet". Theo tir dien Wikipedia, 
Chaebol dugc djnh nghTa la ten ggi cua cac 
td hgp cdng nghiep cd quy mo ldn hay mgt 
tap doan kinh doanh ldn thugc sd htm ciia lu 
nhan, gia dinh hoae nhdm gia dinh d Han 
Qudc va dugc sir giiip da ve mgi mat ciia 
chinh phii. 

Kim Seok Ki<" vao nam 1987 da tung dua 
ra djnh nghia Chaebol la "mat da cong ty ldn 
hogt dgng trong nhieu thi trid/ng khde nhau, 
didri sif kiem sodt vd qudn ly ehung, duy tri 
nw'i quan he tin cdy, trung thdnh vd hap tdc 
Idu ddi giica cdc thdnh vieii^^\ 

Clic Chaebol Han Qudc phan ldn deu cd 
nguon gdc tir kinh doanh gia dinh quy md 
nhd d mdt sd ngiinh cdng nghiep cu the. Bdi 
liic diiu Ciic Chaebol chi lii nhtrng id hgp 
cdng nghiep nhd ciia mdl gia dinh kinb 
doanh mgt mat hang chinh hg siin xuai ra. 
Cd the thiiy mdl so vi du dien hinh nhu Uip 

' Giang vien bo mon Korea, Khoa Dong Phirong hoc, Dai 
hoc Quoc gia Ha Npi 
' " Kim Seotc Ki, 'Busincfs Concentration and 
Government Policv: A study of a Phenomenon of Business 
Groups m the Republic of Korea, 1945 -1985: Harvard 
University, Harvard Business School, Cambridge, 1987 
'- ' Giao su Keiichiro Nakagawa, mpt sir gia ve doarih 
nghidp Dai hpc Tokyo cho ring xel \ii dinh nghTa thi 
Chaebol Han Quoc chi'nh la Zail>atsu thai chien cua Nliat 
Ban. Dieu nay khong co nghia la Chaebol co vai tro chfnh 
tri nhu Zaibatsu ki6u cu, nham hd trp cho cude chien tranh 
xam lirpc va nhuiig khoan chi phi quiln sir khdng 16. 

doan Huyndai bit dau tir mdl xudng sira 
chira 616 a Seoul vdi khau hieu 'Huyndai old 
cdng nghiep xa' do Jeong Ju Yeong siing lap 
nam 1945; lap doan Sangyong xuai phat tu 
mgt xi nghiep san xuai xa phdng vdi dng chii 
dau lien la Kim Seong Gon ihanh lap nam 
1939; hay nhu lap doan Samsung cd xuai 
phat diem la "Hiep hgi budn biin Siimsung" 
vdi ngudn hang ban dau la ca khd vii hoa qua 
do Lee Byong Cheol siing lap nam 1938 liii 
Daegu vdi 40 nhan vien... 

Ciic lap doan kinh te kieu "chaebol" xuiit 
hien viio dau nhti'ng niim 60 theo chii truang 
ciia Pak Jung-Hee. Pak Jung-Hec mud'n bien 
diil nudc Han Quoc - vdn khdng cd tai 
nguyen gi ngoai nguon nhiin c6ng re va cd 
ky luat (nhung thieu tay nghe) - thanh mdt 
nha miiy nhiip khiu nguyen lieu va xuai khau 
Siin phiim cdng nghiep. Ong da chgn ra vai 
chue XI nghiep lot can cir vao pham chai cii 
nhiin ciia nhung ngudi lanh dao, roi lao 
nhirng dieu kien thuan Igi nhai cho chiing 
phiit irien (nhu cho vay von vdi lai suai thap, 
bao lanh eho cac giao djeh quoc le, v.v.), 
bien chiing thanh cac tap doan chaebol de 
lam diiu tau keo nen kinh le ciia dai nudc di 
len. 

Chaebol co dii dieu kien de tiep thu cac 
cong nghe phirc tiip, liep tue phiit trien cac 
c6ng nghe dd bing R&D ciia minh, xay 
dung cac ca sd nghien ciru diit ding cap the 
gidi va tiio ra ciic thuang hieu vii miing luai 
phiin phdi rieng. 
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M6i Chaebol bao gom ttr 40-50 edng ly 
kh6ng cd lien quan vdi nhau ve mat kinh te' 
ky thuat nhung thuoc sd hiiu ciia mdt gia 
dinh, ddng hg. Trong cac Chaebol, ngudi 
sang lap dong thai la ngudi quan ly va nhtrng 
vj tri quiin ly trgng yeu deu do cae thanh vien 
trong gia dinh nguai sang lap nlm giir, vl the 
Chaebol thudng mang tinh "dai gia dinh". 
Ndi each khae, ve kei cau, cac Chaebol Han 
Quoc la cac Conglomerate gia dinh, trong dd 
cac thanh vien ciia mot gia dinh ddng vai tro 
chu dao. 

Chaebol thudng dugc so sanh vdi Keiretsu 
Nhat Ban va dac trung ro nhai ma Chaebol 
khae vdi Keiretsu chinh la cac Chaebol deu 
do gia dinh ngudi sang lap va hau due eiia hg 
chi phdi. Giiii thich van de nay eac nha 
nghien ciiu deu ciing nhan djnh ring. Him 
Qude trong truyen thdng da tiep nhan anh 
hudng cua van hoa Trung Hoa mgt ciich 
trung thanh, tham chi cd phan may mdc ban. 
Chinh theo tu tudng Nho giao nen mdi ngudi 
Han deu ed y thire ro rang ve ddng toe gia 
tdc ciia minh. Sir coi trgng quan he gia tdc, 
coi trgng huyei thdng cung thd hien rd trong 
phan cdng quiin ly doanh nghiep, y Ihiie vd 
ddng lgc gia tgc tao cho ngudi ta cam giac 
phu thugc va gin bd vdi gia dinh hg mac. 

Sir quan trgng huyei thdng, coi trgng gia 
toe cdn dugc md rgng thanh coi trgng quan 
he dong huang, dong hgc va vi the khi xir ly 
cdng viec thuang can nhIc va coi trgng cac 
mdi quan he 'day ma rd ma' de dam bao do 
lin cay va sir phu thugc lin nhau. 

Ve ca can scf lulu, cac Chaebol duy tri 
theo che do sd hiiu "huyei thdng", tii:c la 
thudng do ciic canhan sang lap ra no kiem 
soat va tuan thii theo truyen thong cha truyen 
con noi. Cac thanh vien trong gia dinh theo 
thii tu, thudng la con trai ca ciia gia dinh thay 

cha nlm quyen kiem soiil va quan ly tai Siin 
de ke' tue sir nghiep ciia cha 6ng de lai. Theo 
"Uy ban Thuang mai binh ding Han Qudc" 
thi hinh thuc sd hiru cua cac gia dinh'̂ * trong 
30 Chaebol ldn nhai Han Qud'c tang lir 
43,8% (nam 1995) len 44,1% (nam 1996), 
len 44,5% nam 1998 va nam 1999 tang len 
tdi 50,5%. 

Ca ca'u sd htru ciia cae Chaebol Han Qud'c 
cd the phan thanh 3 loiii nhu sau: 

+ Logi thd nhdt; Co ca'u sd hiiu true liep 
(md hinh cua Han Jin Group) 

Chu sd hiiu 
(Cong ty me) 

Cac chi nhanh 
Cong ty chi nhanh 

-I- Eocn thic hai; Co ca'u Cong ty co phan 
(mo hinh ciia Daewoo Group) 

Chu sd htru 
(Cong ty me) 

C6ng ty CO 

phan 

Chi nhanh hay 
cong ty chi nhiinh 

-I- Logi thicba; Ca cau sd htru h6n hgp (md 
hinh cua Samsung Group) 

Chu sd him 
(Cdng ty me) 

Cong ty CO 
phan 

Cac to chiic 
trung gian 

Chi nhanh hay 
cong ty chi nhanh 

'̂ * Dupc djnh nghTa la ti le do cac thanh vien gia dinh vk 
cac cong ty con ndm giii 
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Ca ca'u Chaebol Hiin Qud'c deu do gia 

dinh nguai Siing lap va hau due chi phdi. 

Trong sudt may thap ky ton tai, 90% quyen 

thira ke tap doan dugc chuyen ttr cha sang 

con trai hoae anh em trai. Miic do chi phdi 

tuang ddi chat che va chie'm vj tri quan trgng 

trong tap doan. Trong mdi tap doan, hau hei 

cac vj tri lanh dao chii chot deu do cac thanh 

vien gia dinh nlm giir. Chlng ban nhu 

Chung Ju Yung va gia dinh kiem soat 61,3% 

c6 phan ciia Chaebol Hyundai. Trong 7 

ngudi con trai ciia ong tbi cd tdi 5 ngudi giii 

vi tri quan ly cao nhai a cac c6ng ty thanh 

vien. Chung Taeso va Ciic con dng ta kiem 

soat tdi 85,45% co phan ciia Chaebol Hanbo. 

Sau khi In Koe Koo, ngudi sang lap Chaebol 

LG qua ddi, quyen sd hiiu va kiem soat 

Chaebol thugc ve 3 em trai, 3 con trai, 7 

chau trai, 1 con re, vii 5 chau re ciia dng ta. 

Qua dd ta tha'y, trong cac Chaebol, 

phuang thirc quan ly theo moi quan he gia 

dinh va ding cap cao. Mdi quan he chat che 

va ding cap nay da dua Chaebol Ird thanh 

mgt "nen cgng boa" rieng, chi phdi va anh 

hudng Idn den nen kinh te qudc gia. 

Ve ea cdu quyen life Irong chinh quyen 

cung nhu trong kinh doanh hoan toan nhai 

quiin vdi gia tri truyen thdng ciia Han Qudc. 

Cac Chaebol hoan toan nhiit quan vdi cac 

giao ly ciia Khong giiio va cac gia tri truyen 

thdng ciia Han Qudc. Vi vay, mo hinh ma 

chung ap dung duang nhu chi cd the thuc 

hien dugc trong mgt nen chuyen che dgc tai. 

Tai ca mgi ngudi danva xa hgi da chap nhan 

dieu nay nhu mgt tap quan va truyen thdng 

kinh doanh. 

Ve ea che dieu hdnh, trong mdi Chaebol 

ddu cd mgt ca quan dieu hanh rieng, cho dii 

ten ggi khae nhau, c<ic ca quan nay deu cd 

chiic nang: giiip chii tich tap doan phd'i hgp 

boat dgng cua C6ng ty chi nhiinh. dieu banh 

nhan sir. tai chinh, dau tu nghien ciiu va trien 

khai (R&D). Bing cac boat dgng cu the. cac 

ca quan dieu hanh gdp phan nang cao tinh 

hieu qua ciia tap doan ndi chung, ciic Cong 

ty chi nhanh ndi rieng. Do quan he ding cap. 

chu tich Chaebol cd vai trd chi phdi cac 

thanh vien khae cua Hdi ddng. Nhin chung, 

ehii tjch Chaebol mang tinh dgc doan, gia 

trudng, dd la dac thii noi bat- nhiii trong ciic 

to chiic kinh doanh Han Qud'c. 

Ca edu nhdn 5//trong cac Chaebol: noi rd 

sir phan cap, phan tang chat che theo kieu 

hinh ihiip. Kieu to chirc nay cd liic dung thiic 

day mgi thanh vien ludn phan da'u de dat 

duge kei qua cao trong vi tri ciia minh va 

phiin da'u dat dia vi nhai djnh trong ca ca'u dd, 

song nd cung khdng tranh khdi nhtrng hiin 

che ciia mgt the che quiin ly truyen thong 

kieu "kim tirthap". 

Viec tap trung quyen hoiich djnh chinh 

sach cua cac Chaebol Han Qudc hoan loan 

khae bin vdi eae nudc cong nghiep phuang 

Tay. Mgi quyei dinh quan trgng deu dugc 

quyei dinh d cap cao nhai, tii:c chii tich va 

mgi nhan vien huge phai tuan thu. Dieu dd 

khdng cd nghTa la cap dudi kh6ng quan trgng. 

Ciic quan chirc a cap lam viec cQng cd vai Ird 

khdng kem phan quan trgng Irong quii trinh 

di de'n quyei djnh cudi ciing. 
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Ca cau nhan sir trong cac Chaebol Han Qudc thuang la: 

I 
Chu tich 

(Chairman) 

Cap 
quyet dinh 
chinh sach 

T 
Chii tich dieu 

hanh 
(President) 

T 
Pho chu tich 

(Vice -̂  
President) 

1 
Giam doc dieu 

hanh 
(Managing -

Director) 

J: 

Vu Irudng 
(Department 

Chief) 

Cap 
lam viec 

T 
Phd vu 
trudng 
(Deputy 

Department 
Chief) 

T 

Trudng ban 
(Section 
Chief) 

T 
Phd Irudng 

ban 
(Deputy 
Section 
Chief) 

Nhan vien 
(Staff) 

6 mgt so Chaebol edn dat them cac chiic 

vu khae nhu phd chii tjch thudng true 

(Excutive Vice-President)... 

Ve to chiec qudn ly, mgc du chaebol chju 

anh hudng van hoa quiin ly Nhat Ban, Trung 

Qudc va My nhung he thdng quan ly ciia 

Hiin Qudc vin mang nhiing dac trung rieng. 

He thdng quiin ly Han Qudc dugc xay dung 

tren ca sd ciia 4 chti 'PARS'*''*. Cac van de 

nay cting ton tai trong he thdng quan ly ciia 

Trung Quoc va Phuang Tay nhung d Han 

Quoc chiing dac biet mang vj tri quan trgng. 

Cung giong nhu eac to chiic phi lgi nhuiin 

khae (trudng hgc, benh vien...) cac Chaebol 

Han Qude sir dung cac moi quan he nay cho 

muc dich ton tai va tang trudng. 

'̂ ' Family relationship, Alumni relationship. Regional 
relationship, State relationship 
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- Mdi quan he gia dinh (Family 

relationship) 

Trong xa hgi Han Qudc, thanh the cting 
nhu sir hilnh lien ciia gia dinh rai dugc coi 
trgng, khdng mgt ca nhan nao cd quyen lam 
tdn hiii de'n dieu thieng lieng nay. Trong cac 
Chaebol, moi quan he gia dinh la mgt bg 
phan Ciiu thanh ciia he thdng quan ly, ban 
than gia dinh va hg hang ciia ngudi sang lap 
deu giir nhtrng vj tri chii chd't trong tap doan. 
Thudng thi ngudi con trai ca se thay cha 
minh nlm quyen lire cao nhai va cac thanh 
vien khae trong gia dinh nhu con trai, eon 
giii, chii bac... deu tham gia vao he thdng 
quiin ly ciia cae cong ty thanh vien. 

- Mdi quan he dong man (Alumni 

relationship) 

Kh6ng gidng nhu d phuang Tay, mdi quan 
he ddng mon trong xa hgi Han Qude la mdt 
mdi quan he edt ye'u. 

6 dai nudc nay, quiin he giira cac seonbiie 
(khoii tren) va hubiie (khoa dudi) la mgt 
trong nhtrng mdi quan he ca biin, dugc coi 
trgng khong kem gi tinh huynh de. Khi mgt 
sinh vien ldi nghiep dai hgc di phdng vii'n xin 
viec, mgt trong ba cau hdi diiu tien hau nhu 
khdng the thieu la da tdt nghiep trudng nao, 
neu ldi nghiep cimg trudng vdi nha quiin tri 
thi anh la se nhanh chdng tao duac thien cam 
vai ngudi tuyen dung va khii nang tim viec 
kha cao. 

6 day, thanh cdng ciia mgt cii nhan tuy 

thugc khdng nhd vao viec ngudi a'y da tdt 

nghiep trirdng niio vi chi cd mgt sd trudng 

phd thdng Irung hgc va dai hgc la tao dugc 

danh tieng tdt. Trong qua khii-. Trudng Trung 

hgc Kyunggi va Dai hgc Tong hgp qudc gia 

Seoul la nhung trirdng dam bao cho ihanh 

cdng ciia cae hgc vien va ngudi Han Qud'c 
gdi sir dam bao nay la cd mac 'K-S''". Trong 
sd cae nha quan ly eao ca'p d 7 Chiiebol hang 
dau (Huyndai, Samsung, LG. Daewoo, 
Ssangyong, Sunkyong) cd tdi 62,3% xuai 
than tir trudng Dai hgc Qud'c gia Seoul. 

- Mdi quan he dia phuang (Regional 
relationship) 

Day la mdi quan he cd vai trd ye'u ban so 
vdi quan he gia dinh va quan he ddng mdn 
nhung vin cd vj tri quan trgng trong he 
thdng quan ly ciia Han. 

Din chirng cho su tac dgng ciia mdi quan 
he nay cd the tha'y rd trong sd lugng quan 
ehuc nha nudc va so doanh nhiin thanh diit 
trong tirng giai doiin. Thdi ky trudc Chien 
tranh The gidi lan hai, gidi kinh doanh Han 
Qud'c den lir viing Tiiy Nam giu vai trd 
khdng che. Nhung sau Chien tranh, vimg 
Ddng Nam Hiin Qudc da phiit trien nhanh 
chdng trd thanh mdl the lire miinh me, phan 
biet hin vdi gidi kinb doanh d ciic viing khiic. 
Ngoai ra, nhtrng ngudi ciing que vdi nhtrng 
quan chirc cao cap duang nhiem cung nhan 
dugc sir uu ai ban trong con dudng thang lien 
sir nghiep. Theo thdng ke, hai viing 
Kungsang - que huang ciia Tong thdng Kim 
Diie Jung va Chungla - que huang cua Tdng 
thdng Kim Yong Sam la nhtrng vting cd 
nhieu quan chirc cao cap ciia Chinh phii ban 
han nhirng viing khae trong thdi ky cac long 
thdng nay cam quyen. 

- Mdi quan he ciia Chinh phii vdi cdc 
Chaebol (State relationship) 

6 Han Qudc, kh6ng mgt c6ng ty nao ed 
the trd tbanb mdt Chaebol ne'u khdng cd su 

(.M Viet tat hai chiJ cai dau ci'ia hai tir Kyunggi - Seoul 
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hd trg ciia Chinh phu va cac nha lanh diio kinh te vdi vai tro la nhan td thtic dly va gdp 
chinh trj. Mdi quan he ciia Chinh phu va phan binh thanh nen hien tugng dd. 
Chaebol la mgt moi quan he dac biet rai mat 'Nho giao la mgt trong ba ton giao truyen 
thiei, Cii hai ben ciing co lgi. Chinh phii thdng (Nho, Phat, Dao) nhap ngoai vao Ban 
thdng qua cac khoan vay va miic lai xuai uu dao Han''*'', bam rd sau trong ca'u true chinh 
dai, thong qua viec giao mgt sd quyen cho tri, dao diic xa hgi ciia dan tgc Han va trd 
cac cong ty, quyei dinh cac ke hoach phat thanh ye'u td anh hudng sau sic nhai de'n suy 
trien kinh te ngin hiin va dai han...de gay nghi, hanh dgng ciia cac ca nhan cung nhu 
iinh hudng den cae Chaebol. Ne'u kh6ng cd anh hudng de'n triei If va ho;it dgng kinh 
quan he tdt vdi chinh phii, cac Chaebol khd doanh cua cac doanh nghiep Han Quoc. 
cd the vay dugc vd'n ttr ngan hang, khd co ca Thue te da chiing minh ring, cae tu tudng 

hgi nhan duge nhung hop dong lam an quy Khdng giao khong phai liic nao cung bieu 
mo Nha nudc va se khdng ton tai dugc. Mat hien anh hudng tich cue ma tuy theo thai 
khae, nhan dinh dugc vai tro dau tau kinh te diem va tuy theo van de irng xir ma cd anh 
ciia cac Chaebol, Chinh phii cung khdng thd hudng thuan chieu hay nghjch chieu. 
khdng uu dai hg. Dong thai, cac Chaebol 2.1. Nhdng dnh hiccxng tich ci/c 
giau cd cung la nguon vien trg ldn cho cac Cd le gia trj ldn nhai ciia Khong giao 
hoat dgng chinh trj nen cac quan chiic chinh chinh la tir ticdng "htcng gido due nhdn" da 
phii khdng the tir choi giiip da cac Chaebol hudng con ngudi tdi tri tue, hge van. Lire 
nay phiii trien vi quyen lgi ciia chinh minh. lugng lao dgng dugc dao tiio mgt ciich 
2. Danh gia ve mirc dp anh huong cua nghiem tiic va tuan thu theo tu tudng "hgc 
Khong giao ddi vui sir phat trien cua tap sudt ddi", hgc d trudng, hge d c6ng ly, 
Chaebol Han Qudc hgc trudc va ca sau khi dugc tuyen dung la 

Neu nhu phiit trien chi bieu hien bdi nhiing nguon lire quy gia va can thiei trong 
nhtrng chi tieu vd ciii each chinh tri, kinh te cac hoat dgng kinh doanh ciia cac Chaebol, 
va giao due khoa hgc ky thuat dugc lugng Cong nhan vien thudng xuyen dugc dao tao 
hoa thi cho dii cd phan tfeh sau sic de'n ma'y lai khi nay sinh yeu cau mdi, nhai la khi cac 
cung khdng the di de'n can nguyen ciia va'n xi nghiep phai chuyen huang kinh doanh, 
dd. Nhirng bieu hien dd chi cd the dugc ly dua thiei bj ky thuat va day chuyen siin xuai 
giai day dii ne'u chiing ta con dung ca lich sir mdi vao boat dgng. Dong thdi, viec sir dung 

van hoa de nhan thiic ehiing. va bo' tri nhan lire trong cong ty, xi nghiep 
Ldi phat bieu eiia nha nghien ciru Tiic Tan cung rat linh hoat tuy theo sir thang tram va 

Hoang da nhan dugc sir dong tinh cua du ddi hdi ciia boat dgng san xuai va kinh doanh 
luan. dd la khdng nen hi vgng tim duge trong cong ty. Chinh tu tudng trgng tri nay 
nguyen nhan true tiep de phat trien kinh te tir da ludn dong hanh ciing cac Chaebol trong 
van hoa nhung cd the mong ehd tim thay a qua trinh phat trien. 
dd nhiing nhan id thiic dly sir phat trien. Co 

le vay ma van boa se la phuang tien dang de (6) ^g Quang Thiem, Klidi mem van hod van mini, vd van 

chiing ta tim hieu khi li giai mgt hien tugng iwd truyen thdng Hdn. N\b DHQG, 2002 (ir 262). 
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Tie'p dd, ye'u td nhan hoa - "boa vi quy" 
cung chinh la tiic nhiin tao ra chai keo gin 
kei cac cii nhan trong Chaebol, gitra cac ca 
nhan vdi lanh dao Chaebol tao cho nhan vien 
cam giac ring cdng ty la ngdi nha thii hai 
ciia minh de roi yen tam phan da'u cho sir 
phat trien ciia cdng ty. (3 cac Chaebol Han 
Quoc, ngudi cdng nhan dugc coi la thanh 
vien ciia gia dinh c6ng ty. Nha quan ly san 
xuai quan tam trudc hei de'n e6ng nhan vi hg 
la nhtrng nguai giiip anh ta duy tri sir sdng 
ciia cdng ty. Chinh coi trgng nhan td con 
ngudi nhu vay, nen cac cdng ty Han Qudc da 
cd nhieu giai phap va hinh lhii:c quan ly de 
giiip ngudi cdng nhan phat huy nang lire va 
cong hien cho c6ng ty. 

Chinh VI coi trgng "ai nhan" ma cac 
Chaebol da luon ehii y den phtic Igi xa hgi.... 
Viec coi trgng nhan to con ngudi cua Han 
Qudc the hien kha ro trong quan niem ciia 
cac cong ty Han Quoc ve cac ye'u to ciia qua 
trinh san xuat. Trong tam doan thirc (cong 
nhan - tai chinh - c6ng nghe) ma cac nha 
nghien cdn ciia Ngan hang The gidi dua ra, 
cac cdng ty Au - My se coi trgng nhai khia 
canh tai chinh, sau dd mai de'n cdng nghe va 
con ngudi; trong khi dd, cac c6ng ly Han 
Qudc kii ngugc liii. 

Mgt gia tri khdng nho anh hudng tir 
Khong giao ddi vai sir phat trien cua Chaebol 
chinh la de cao bdn phdn cd nhdn dugc the 
hien d ban chai "tu than, tu lire", coi trgng 
gia tri khd hiinh, can mln, ky luat va cdng 
hien sudt dai vi cgng dong. Chfnh nhtrng ye'u 
t6' nay da giiip cac doiinb nghiep cd dugc 
nhirng ngudi nhan vien cd tac phong c6ng 
nghiep, y thiic ky luat cao. Them vao dd, anh 
hudng tir viec coi trcmg dgo trung thd trong 
Khdng giiio cung da boi dip them cho nhirng 

nhan vien Chaebol Idng trung thanh. y thiic 
tu than va tinh than phung sir dng chii va 
c6ng ty cao do. 

O giai doan dau ciia qua trinh phat trien. 
ehii nghTa gia dinh vd tinh tdn ty, tinh thdn 
ton trgng thit bdc da dem l;ii cho cac 
Chaebol Han Quoc cd dugc sir td chiic chiit 
che liio sir dd dang qud'c te boa han khi lien 
kei vdi cac cdng ty thanh vien. 0 thdi diem 
hien nay nhtrng yeu td nay khdng hoan loan 
mai di tinh nang ma cung phiit huy dugc uu 
diem d mdt so ndi dung cdng lac ciia 
Chaebol. 

Trong the' gidi Khdng giao, vdi tu tudng 
ton trgng quan he cong dong. gia dinh cd the 
md rdng bing cac quan he con, chau, dau, re, 
hg bang gan, xa va ca biin be than, rdi biin 
ciia ban... nhu vay, gia dinh lam doanh 
nghiep cd mgt ngudn lire gan nhu vd tiin 
trong Ciic mdi quan be lam iin, cimg nhu 
trong viec md rgng ciic ngudn lire can thiei 
trong kinh doiinh. 

2.2. Nhicng dnh htcchig tieu eice 
Trong quii trinh hinh thanh va phiit trien 

cac Chiiebol ludn cd gIng xay dung phong 
each ddi: dao, ban sac rieng cho triei ly kinh 
doanh ciia minh. Nhtrng ban sic ay hau nhu 
dugc xay dung tren nen lang cac gia tri 
truyen thdng dan tgc kei hgp vdi anh hudng 
ciia dieu kien hoan canh thuc le. Nhung 
trong qua trinh tao ra ban sic rieng ay, cac 
Chaebol cung da bdc Id nhtrng mat ban che, 
it nhieu tac ddng tdi sir phat trien chung. Tir 
khia canh Khdng giao, ta nhan tha'y cd 
nhtrng bieu hien ban che, lieu cue nhai dinh. 

Thii: nhai, eung each qudn ly gia dinh tri 
vdi ca cdu quyen life gdn lien vdi sa hicu vd 
che do thda ke'theo huyet thdng dd trd thanh 
tiic nhan gay ra su liim dung quydn lire quii 
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mirc, su tranh gianh quydn thira ke ciia the he thu Igi bai chfnh. Tinh triing lap sd den trong 
sau, tir dd gay ra chia re, mai doan kei trong cac Chaebol gia tgc de hdi Id cae quan chirc 
ngi bg. De gianh dugc quyen thira ke giiia chfnh phii cung phd bie'n khdng kem. Cac 
cac thanh vien trong gia dinh tien hanh cdng ty gia tgc nay cd tdi hang tram cdng ty 
nhung cugc canh tranh ngam va ne'u nhu con la cdng ty cd phan, nhung cac cdng ly 
ngudi dugc lira chgn thira ke' thieu nang luc con nay dat ra dieu Id va khuye'n khfch mua 
khdng chi gay tdn thai cho sir phat trien ciia lai cd phan Iin nhau de ngan can cac nha diu 
Chaebol ma edn lam nay sinh tam ly bai man tu ben ngoai tham gia vao cdng ty. Mdt td 
cho nhtrng thanh vien con lai, nhieu khi edn chiic dan su cd ten la Doan kei nhan dan 
khie'n cho hg cd nhtrng hanh dgng gay tdn tham gia dan ehu (PSPD) da am tham dieu 
hai den Chaebol. tra sudt 10 nam qua va phat hien ban 70 

Mac dil sau khiing hoang, Chfnh phu Han trudng hgp bai hgp phap, chie'm ty le 27% 
Qudc da cd bien phap eai each nhung cae cac vu chuyen nhugng cd phan da thuc hien 
Chaebol vin tiep tue hoat dgng theo Idi gia d 64 trong 250 cdng ty con thugc 38 Chaebol, 
dinh; chuyen nhugng qua lai cac ngudn tai Dien hinh la nam 2001, cha con dng Chung 
nguyen gitra cac cdng ty con va sir dung mgt Mong-koo lan lugt thau tdm 40% va 60% co 
mang ludi quyen sd hiiu hei siic phiie tiip va phan ciia Glovis, cdng ty van tai cd lai nhat 
rdi rim de duy tri quyen kiem soat tap doan cua Hyundai. Ngay sau dd, hg da thu dugc 
cung nhu "truyen ngoi" liii cho con chau. Tai 13,3 ti won (13,6 trieu dd la) tien cd tiic; 
san quy nhai ciia cac Chaebol gia dinh la 104,3 trieu dd la tien ban cd phie'u va 417 
danh tie'ng, la truyen thdng va ban sic dgc trieu dd la chenh lech gia khi Glovis len san 
dao rieng ciia ddng toe, hg khdng dd gi de chirng khoan. PSPD da phat hien hgn 30 vu 
cho cac thanh vien ngoai gia dinh sd htm ehuyen nhugng bai hgp phap nhu vay tai 
phan ldn cd phan. Mgt dien hinh cho thay Hyundai, 10 vu d Samsung, ba vu d LG... 
chfnh la gia dinh dang quiin ly Samsung Them vao dd, do bj kiem soat bdi mgt 
Group. Hg van cd anh hudng ldn thdng qua nhdm nhd eac thanh vien gia dinh, cac thanh 
mgt mang ludi viec nlm giir cac cd phan, cd vien ed kha nang khdng theo kip vdi nhiing 
phie'u ciia nhieu tap doan. Tren dinh thap tap didn bie'n cua thi trudng trong mgt the gidi 
doan la Samsung Everland (bd ngoai la kinh ngay cang bat dn de cd the thiei lap nhirng 
doanh cdng vien giai trf va dau tu bat dgng chie'n luge kinh doanh mdi, hoae nhiing 
san nhung thuc chat la cdng ty gitr vdn)* ' chuang trinh phdng ngira va quan trj riii ro 

Cung chfnh vi cac Chaebol gia dinh cd td ^Q^ hieu. Ndi each khae, cac Chaebol gia 

chue khep kin nen van de minh bach thdng ĵ̂ ĵ ^ ft phai chiu su kiem soat cua thi trudng 

lin khdng eao, hien tugng cac cdng ty con ^^ ^^^ ^^^ ^.^ ^^^^^ ^1 the cd the hg khdng 

mua ban cd phie'u bai hop phap dien ra rat ^g ^^^^ ^^ j^han thay hei cac khuyet tat cua 

khd kiem soat va va rat khd phat hien cac gia ^^^^ Va cung vi tfnh fch ky cua he thdng 

tgc sang lap Chaebol lgi dung didu nay de ^ j ^ ^^^^ ^̂ .̂^ ̂ he do lam viec nhidu gid trong 

khi tien luang thi thap, gia ca bi day len cao, 

(7) Dan theo trang web: http:// www.\:ih'rctlJ.coin n: 
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khien khoang ciich giau ngheo bj gia tang, de 
dga sirdn dinh xa hgi. 

Thir hai, che do qudn ly nhdn siC vdn chiu 

dnh hifdng nhieu eita che dp thdm nien nen 
nhidu khi khdng danh gia dting nhan su. 
Ciing vdi tinh gia tricdng vdn cd trong gia 
dinh iruyen thdng Khdng giao, xet dudi gdc 
do quan ly cd the thay cac chaebol chua chii 
trgng dd phdng sir bai man ciia cac tbanb 
vien ma cd xu huang giai quyei mau thuan 
bang uy quyen (mgt bieu hien ciia tfnh gia 
trudng). 

Thiif ba, tdm ly ton ti trat tie, qud phuc tung 

cdp tren ciing la mgt ban che. Chfnh tam ly 
nay da lam cho cac tbanb vien giam di tfnh 
chii dgng, sang tao trong giai quyei cdng 
viec, tir dd nay sinh tam ly le thugc vao ca'p 
tren lam cham trd tie'n do cdng viec hoae chi 
giiii quyei van dd theo tu duy siin cd. Cung vi 
thiii do qua phuc tiing ciip tren mil lam ndi 
rdng them sir dgc doan ciia gidi lanh dao. 

Thir tu, giai quyei cong viec hay sip dat vi 
trf cdng viec nhidu khi van dica vdo ede quan 

he ed nhdn nhu hg hang, ddng huang, ddng 
mdn. Dieu nay dan de'n van de phan cdng 
cdng viec nhieu khi khdng dimg ngudi va dd 
lam lang khuynh hudng be phai hay dan den 
khuynh hudng cue bg trong doanh nghiep. 

Thii' nam, vi qud coi trpng ye'u td "nhdn 

hod" nen ngudi quan ly Chaebol khi danh 
gia nhan sir do mudn giir boa khf gitra cac 
thanh vien trong doanh nghiep ma da dat nd 
len tren ca ye'u id chfnh xae, hoae la anh la 
danh giii qua nuang lay, rgng rai hoae cd 
tinh lin tranh khdng dua ra nhirng danh gia 
chan thuc, thfch dang. Dieu nay vo tinh lam 
mai di y nghTa can cd ciia danh gia nhan sir. 

Ciing vdi su dgc quydn va sir uu ai ciia 
Chfnh phii. cac Chaebol hien nay da bieu 
hien nhieu nhtrng khuynh huang tieu cue 
(tham nhung, hdi Id...) va da cd nhirng y kien 
de nghi ban che quyen nang ciia Chiiebol. 
tham chf xoa bd hoan toan cac Chaebol. Tuy 
nhien. viec xda bd hoan loan cac Chaebol la 
didu khd xay ra bdi anh hudng sau rdng ciia 
nd ddi vdi kinh te - chinh tri - xa hdi Hiin 
Qud'c. 
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