
GIAI PHAP DAY MANH XUAT KHAU THUY SAN SANG 

THI TRirONG NHAT BAN 

TRAN HOE* 
TRAN HUY B iNH" 

euan he thuong mai Viet Nam - Nhat 
Ban dang phat trien vdi tdc do cao. 

Xuat khau Viet Nam sang Nhat Ban tang 
trung binh 15 - 20%/ nam va xuat sieu hdng 
nam khoang 1 ty USD. Trong sd hang hda 
Viet Nam xuat khau sang Nhat Ban, sau det 
may la mat hang thuy san. Tuy nhien, nhung 
nam tdi, sau khi Viet Nam gia nhap WTO 
tinh hinh se thay ddi. Bai viet nay xuat phat 
tu nhdng dac diem eua thi trudng Nhat Ban 
ve hang thuy sdn se de cap cdc giai phap 
tiep tuc day manh xuat khau thuy sdn Viet 
Nam sang thi trudng Nhat Ban trong moi 
trudng kinh doanh cd nhieu thay ddi. 

1. Dac diem thj truong Nhat Ban ve 
hang thuy san 

Nhat Ban la qudc gia nam d phia Ddng 
Bae Chau A vdi dien tieh 377.835 km^, gdm 
bdn dao ehinh la Hokkaido, Honshu, 
Shikoku va Kyushu. Dan sd la 127 trieu 
ngudi. Ndn kinh te cua Nhat Ban ddng thd 
hai th6 gidi. Nhat Ban la nen kinh te cd kim 
ngach nhap khau hang dau the gidi. Trong 
nhdng nam gdn day ehi tieu tieu dung cua 
ngudi dan Nhat Ban tang tao ra co hdi cho 
cac doanh nghiep xudt khau hdng hda vao 
Nhat Ban ndi chung. xudt khau thuy san ndi 
rieng. Ben canh nhan td kinh te, thdi quen 
tieu dung, thdi quen mua hang, he thdng 
phan phdi, phuang thuc thuong mai cua thi 

' Tien .sT. Dai hoc Kinh te Qudc dan 
" Tliac ,sT. Dai hoc Luong Tlie Vinh 

trudng Nhat Bdn cung tac dgng ldn den kha 
nang xuat khau thuy sdn Viet Nam. Ngudi 
Nhat Ban su dung thuy san td lau ddi, ti 
trgng thuc pham cd ngudn gdc thuy sdn nhu 
ca, nhuyen the cd vd, tdm, cac loai rong 
bien, v.v. rat ldn trong bda an gia dinh, ngdy 
le, tiec cudi. Hien nay, Nhat Bdn la nudc 
cong nghiep phdt trien, nhip sdng cdng 
nghiep tdc dgng den van hda tieu dung 
nhung thdi quen su diing thuy san van Id ea 
ban. Ngudi tieu dung Nhat Ban thudng hay 
mua cdc mat hdng thuy sdn tinh che va hang 
phdi che ddng gdi nhd cho sieu thi, tdm 
sdng, cd ngu tuoi vd ddng lanh. Do nhip 
sdng edng nghiep, cdc hd gia dinh Nhat Bdn 
chu trgng vao bda an tdi vdi cac mdn chinh 
Id tdm, cd, myc, thit...va nhdng san pham 
nay thudng dugc che bien san. Thuy san 
duge ehe bien, ddng gdi san trong sieu thi la 
sdn pham cd sue tieu thu manh tren thi 
trudng Nhat Ban. Thj trudng Nhat Ban ddi 
hdi rat cao ve ve sinh an todn thuc pham, bat 
cu vi pham nao cung deu cd the dan den lenh 
cam nhap khau eac loai thuy san. 

Cung vdi eac dac diem ve tieu dung cua 
dan cu, do sdn xuat trong nudc khdng dap 
ung du nhu cau nen Chinh phu Nhat Ban 
bude phdi dua ra cdc chinh saeh mien/giam 
thue nham thu hut hdng thuy san nhap khau 
cho tieu dung trong nudc. Thdng thudng, cac 
mat hang thuy sdn dugc ap dat mdc thue uu 
dai vd khdng chiu eidi han cua han neach. 
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Nhung khi viec uu dai thue quan gay anh 
hudng xau tdi ngdnh thuy san Nhat Ban thi 
quy dinh ngoai le se dugc ban hanh nham 
hoan dp dyng che do im dai thue quan cho 
cac mat hang thuy sdn nhap khau vdo Nhat 
Ban. Hang thuy sdn nhap khau vao Nhat Ban 
dugc hudng muc thue uu dai phai ed ehung 
nhan xuat xu mau A (Certificate of Origin 
form A), sau dd 1dm thu tyc xin hudng uu 
dai thue quan cua Nhat Ban. Giay ehung 
nhan xuat xd chi cd gid tri trong vdng mgt 
nam ke td ngay cap. Tuy nhien, thdi han 
hieu lye cd the keo ddi neu chung minh dugc 
do bat kha khdng nhu gap phdi thien tai, hod 
hoan... nen thuy sdn xuat khau den cdng 
mudn so vdi thdi han cua chdng nhan xuat 
xu. Trudng hgp chua ed chung nhan xuat xu 
mau A thi khi khai bdo nhap khau, nhd nhap 
khau can trinh cac tdi lieu chung minh viec 
da xin chung nhan xuat xu va nguyen nhan 
viec xuat trinh cham tre, sau dd dien vao hai 
ban "Don xin hoan xuat trinh chung nhan 
xuat xu mau A". Hien nay muc thue quan uu 
dai cho thuy san Viet Nam xuat khau vdo 
Nhat Ban hau het la 0%, thue quan gianh 
cho cac thanh vien WTO ve hang thuy sdn 
nhap khau vao Nhat Ban trong khoang 1% 
den 4%, phd bien la 3,5%, muc thue quan 
chung trong khoang 4% - 6%i, phd bien la 
5%* '. Ben canh nhung uu dai thue quan, thi 
trudng Nhat Ban hien nay cd nhieu rao can 
ky thuat ddi vdi thuy san nhap khau. Trudc 
het la nhdng qui djnh ve sinh an toan thyc 
pham. Thuy san nhap khau vao Nhat Ban qui 
dinh rat chat che ty le du lugng thudc ndng 
dugc, thuoc khang sinh, chat phu gia thye 

' Cam nang thi truang xudt khdii- Thi trudng Nhdt Bdn, 
Vien Nghien ciru Thuong mai, 2003 

pham va yeu cau tuan theo rat khat khe. Neu 
vi pham lan thu nhat se thdng bao bang van 
ban, vi pham lan thu hai se kiem tra 50%, vi 
pham lan thu ba se dp dung lenh kiem tra 
100%) ddi vdi toan bg mat hang tuong ty co 
xuat xd tu nudc dd. Ddi vdi mdt sd chat 
nguy hiem nhu Afratoxin se dp dung lenh 
kiem tra 100% ngay khi vi pham lan dau. 
Mdt sd thuy san khai thdc d vdng nudc bj 
nhiem vi trung Cholera hoac nhiem ban deu 
phai qua kiem dich theo Luat Kiem dich cila 
Nhat Ban. Thu hai, song song vdi nhdng qui 
dinh ve ve sinh an todn thyc pham, thuy san 
xuat khau vao Nhat Ban cdn phai thda man 
cdc qui dinh bao ve mdi trudng nhu nhdng 
san pham nhap khau lien quan den cdc loai 
dgng vat cd nguy co tuyet chung cao se bi 
cam. Trong trudng hgp nhap khau cho muc 
dich nghien cuu khoa hge phai cd giay phep 
cua ca nudc xuat khau va nudc nhap khau, 
lien quan den loai ddng vat cd nguy ca dan 
den tuyet chung phai cd giay phep cua nudc 
xuat khau. Thu ba, Luat Nhan mac cua Nhat 
Ban (JAS) qui dinh thuy san tuoi sdng phai 
ghi ten hang, nudc sdn xuat hoac vung danh 
bat, neu Id thuy san gia ddng phdi ghi ro 
"Gia ddng" va thuy sdn nudi trdng thi ghi rd 
"nudi trdng". 

Nhu vay, de xuat khdu thuy san vao thi 
trudng Nhat Ban ngoai viec ddp ung nhu cdu 
cao cua ngudi tieu dung vd chdt lugng va 
giao hang dung thdi han cdn phai vugt qua 
nhdng rao can thud quan va phi thud quan, 
dac biet la cdc hang rao ky thuat. Trong thdi 
gian tdi, mudn ddy manh xudt khdu thuy sdn 
Viet Nam vdo thi trudng Nhat Ban didu kien 
tien quyet la phai qudn triet nhdng dac didm 
do. 
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2. Giai phap thiic dSy xuSt khSu thuy 
san Viet Nam sang thj truong Nhat Ban 

Xuat khau thuy sdn Viet Nam sang thj 
trudng Nhat Ban van la mgt vdn dd dugc coi 
trgng trong chien luge xudt khdu hang hda -
dich vu Viet Nam trong nhung thap nien tdi. 
Muc tieu tdng quat la tang kim ngach xuat 
khau thuy sdn Viet Nam sang thi trudng 
Nhat Bdn theo hudng tang ca sd lugng va 
chat lugng. Giai phap tdng the de dat muc 
tieu nay la phdt huy lgi the ve tiem nang san 
ed sdm hinh thanh cdc vung san xuat tap 
trung gan vdi phdt trien cdng nghiep che 
bien vd dich vy nghe ca, hinh thdnh cdc 
trung tdm nghe ca ldn tai mdt sd trgng diem 
ven bien va ddng bang Nam Bd. Cdc doanh 
nghiep che bien va xuat khau thuy san khdng 
ngdng nang cao chat lugng san pham xuat 
sang thi trudng Nhat Ban, ddp ung cdc tieu 
chuan ve ve sinh an toan thyc pham vd cdc 
qui djnh mdi ve bao ve mdi trudng cda Nhat 
Ban. Da dang eo eau thuy sdn che bien ddng 
thdi phdt trien mdt sd loai thuy sdn chu lyc 
mang tinh dac trung cua Viet Nam, ed gid trj 
vd sue canh tranh cao. Cy the Id tang ti trgng 
xuat khau hang thuy san tuoi sdng, gidm ti 
trgng hdng ddng lanh vi tren thi trudng Nhat, 
hang tuoi sdng thudng cd gid cao hon cdc 
loai khdc tu 20 - 25 % vd phu hgp vdi dac 
diem tieu dung eua thi trudng Nhdt Bdn. 
Ngoai ra cdn phai tang ti trgng hang thuy san 
cao cap va hang thuy san an lien. Ve hau can 
ddu vdo cho xuat khau thuy sdn sang Nhat 
Ban, ddng thdi vdi phdt trien khai thac xa bd 
hgp ly, dn dinh khai thdc vung ven bd, phdt 
tridn manh nudi trdng thuy sdn, da dang hinh 
thuc nudi vd co cau gidng nudi, nhat la nudi 
tren bidn, nhdm khai thdc tiem nang cdn ldn, 
gidi quydt viec lam cho lao ddng ndng thdn 

ven bien. Dinh hudng hau can ddu vao tren 
day cdn gdp phan quan trgng bao ve ngudn 
lgi thuy san, bao ve mdi trudng sinh thdi ven 
bien ben vdng phu hgp vdi cdc qui dinh mdi 
ve nhap khau thuy sdn cda cac qudc gia ndi 
chung, Nhdt Ban ndi rieng. 

Song song vdi giai phdp tdng qudt tren, 
mdt sd gidi phdp cu the can phdi dugc tap 
trung ngudn lye gidi quyet de tang kha nang 
xuat khau thuy sdn Viet Nam sang thi trudng 
Nhdt Ban. 

2.1. Ddnh bat va nudi trdng thuy sdn 
Ngudn thdy san khai thac va che bien de 

xudt khau dang chiem ty trgng cao vd rat 
dugc ua chudng d thj trudng Nhat Ban. Dy 
bdo tdng sdn lugng thuy sdn den nam 2015 
dat 4,8 trieu tan, trong dd nudi trdng 2,8 
trieu tan vd khai thac 1,8 trieu tan. Tuy 
nhien, san lugng khai thdc hdi san da den 
nguong neu nhu khdng nhanh chdng dau tu 
nhdng phuang tien danh bat hien dai, ed kho 
bao quan thuy sdn tren tau de cd the danh bat 
xa bd nham dam bdo ngudn nguyen lieu thuy 
sdn cho nhu cau san xuat va xuat khau. 

Tang cudng trang thiet bi vd phuong tien 
bdo qudn tren cac tau cd, tung budc ddu tu 
ddng mdi dgi tau chuyen mdn hda de bao 
qudn, van chuyen sdn pham hdi sdn cung cap 
cdc dich vy ngodi khoi; xay dyng mdi, nang 
cap he thdng cang ca, chg cd de thay ddi 
cdng nghe bdo quan sau khai thac, nham 
ndng cao chat lugng nguyen lieu che bien 
xuat khdu. Song song vdi dieu dd, can 
khuyen khich va tang cudng mdi quan he 
hgp tdc, dieu phdi gida cdc tdu thuyen ddnh 
bat xa bd. Bien phap nay giup gidm chi phi 
nhien lieu, thdng tin ve ngu trudng, thj 
trudng vd ddm bdo cd sy dng cdu ldn nhau 
khi gap nan. Ngudn tdi chinh cho khai thac 
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thuy san xuat khau dang khd khan, nhat la 
trong dieu kien suy thodi kinh te. Vi vay, 
trong chuang trinh tin dyng hd trg lai suat 
can uu tien cho vay ddi vdi cdc dy dn cai 
thien cdc thiet bi hoa tieu, dd tim ludng ca vd 
dp dyng cac phuang phdp ddnh bat hien dai 
dat cdc chudn ve do an todn cao hon cho cdc 
tau thuyen danh bat xa bd va cd cdc thuy thu 
lam viec tren tau; Cdc dy an tu van ky thuat 
de cai thien cac dgng co, dau tu them thiet bi 
phu trg cho hoat ddng ddnh bat. Lau nay sy 
phdi hgp gida ngu dan va cdc nhd khoa hge 
chua chat che nen sap tdi phdi day manh 
cdng tdc nghien cuu khoa hge ve hoat dgng 
khai thac xa bd cua cae vien nghien cuu hdi 
sdn. cdi thien quy trinh phd bien thdng tin 
giua cdc vien nghien cuu, cac co quan qudn 
ly vd ngu dan nham cung cap nhdng thdng 
tin day du, kip thdi va chinh xac ve ngu 
trudng, ddn cd, mua vy vd ngu cu su dyng 
cho hoat dgng khai thac xa bd. Bien phap 
nay se gdp phan nang cao hieu qud nghien 
cdu thdng qua hd trg true tiep cho ngu dan. 
Tiep tue chuyen dich co cau nghe khai thdc 
theo hudng dn dinh san lugng khai thdc ven 
bd, phat trien khai thdc xa bd nham tang 
nhanh ty trgng sdn lugng hai san cd gid trj 
xuat khau, phu hgp vdi dae diem tieu dung 
cua thi trudng Nhat Ban. 

Cung vdi giai phap ve khai thdc, can day 
manh nudi trdng thuy sdn de xuat khau sang 
thj trudng Nhat Ban. Thi trudng Nhat Bdn 
rat ua chugng cdc thuy sdn bien nen can dau 
tu vao linh vyc nuoi trdng hdi san tren bien, 
hai dao, nham phdt huy lgi the, tiem nang 
cua cac dia phuong ven bien. Dua nghe nudi 
hai sdn tren bien trd thanh mgt nganh chu 
lyc tao hang hda cd khdi lugng ldn vd chat 
lugng ddp ung nhu cau cua ngudi tieu dung 

Nhat Ban. De tang san lugng va chat lugng 
thuy san xuat khau vao thj trudng Nhat Ban 
can kiem soat chat che chat lugng con gidng 
vd cac CO sd sdn xuat gidng thuy sdn thdng 
qua cdc bien phap qudn ly mdi trudng nudi 
thuy sdn, xay dyng va dp dyng cdc md hinh 
nudi thuy san sach, nudi thuy sdn sinh thai. 
Trude mat, can dau tu nang cap va xay dyng 
mdi mgt sd xi nghiep san xudt thue an cdng 
nghiep, san xuat bdt cd de den 2010 cd the ty 
dap ung 80%o nhu cdu thuc an cho nudi thiy 
sdn, tien den ty bao dam 100% thuc an cho 
nudi thuy sdn vdo 2012. Van de la phai nhap 
khau edng nghe can thiet de sdn xuat thuc an 
cdng nghiep trong nudc vdi chat lugng tdt, 
gid thanh hgp ly va cung cap cac loai thiet bi 
can thiet, cac cdng nghe nudi thuy san mdi 
eho cdc doanh nghiep va cae hd ndng dan. 
Nha nudc can hd trg vdn uu dai lai suat 
thdng qua he thdng ngan hang cho thyc hien 
giai phdp ndy. Ca sd ha tang ky thuat cho 
nudi thuy sdn xuat khau ndi chung, xuat 
khau sang Nhat Bdn ndi rieng phai dugc 
thuc day tren cdc khia canh: (1) Hinh thdnh 
nhdng vung nudi cdng nghiep tap trung, dp 
dung edng nghe tien tien, nang cao nang 
suat, bao dam an todn ve sinh thyc pham, 
bao ve mdi trudng la ngudn eung cap 
nguyen lieu chu yeu eho xuat khau. Van de 
tieh tu dat dai vd mat nude ehi cac khu nudi 
cdng nghiep tap trung cung can phdi dugc 
giai quyet thdng qua cdc chinh sdch mdi 
trong ndng nghiep; (2) Phat trien manh nudi 
trdng thuy san d tat ca cdc loai mat nudc, 
trong dd chu trgng nudi trdng hai san tren 
bien d vung ven bd, gan vdi md hinh qudn ly 
cgng ddng; (3) Cung vdi cac doanh nghiep 
nudi thuy sdn, can chu trong hinh thuc td 
chuc kinh te tap the, ddm bao giai quyet viec 
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lam eho lao ddng, vua bdo ve ngudn lgi thuy 
san. 

2.2. Hau can dau vdo cho cong nghiep 
che bien thiiy sdn xudt khdu 

Hau can dau vao bao gdm cac van de ve 
gidng, ngudn thuc an, bao quan cdc loai thuy 
sdn, van tai, v.v. la nhung yeu td gdp phan 
nang cao chat lugng thuy sdn xudt khau sang 
Nhat Bdn, mdt thi trudng ddi hdi rat khat 
khe ve chat lugng. Nguyen lieu cd chat 
lugng Id van de dau tien trong chudi gid trj 
cua nganh thuy sdn xuat khau ma hien nay 
chua dam bao ca ve sd lugng vd chat lugng. 
De gidi quyet van de ndy, can thyc hien ngay 
mdt sd bien phdp co ban. 

- Ve gidng: Can trien khai ngay cdc dy an 
san xuat gidng tap trung theo qui trinh chat 
che de cung cap cho cdc doanh nghiep va hd 
ndng dan nudi thuy san. Dieu nay se gdp 
phan khac phuc tinh trang sdn xuat va cung 
cap gidng thuy sdn nhd le, tu phat, chat 
lugng thap. Trien khai cdc chuong trinh sdn 
xuat gidng nham khai thdc ngudn gen bdn 
dia vd cdc gidng nhap phuc vy tdt viec da 
dang hod sdn pham nudi, ket hgp phdt trien 
nudi trdng vdi bdo ve mdi trudng sinh thai 
va ngudn lgi thuy sdn, dam bdo san xudt du 
gidng sach. Xay dyng cdc co sd thi nghiem 
nghien cuu sdn xudt nhdng gidng mdi gan 
vdi bdo tdn gidng ty nhien. Day la hudng 
chinh dl kdt hgp khoa hoc cdng nghe vdi san 
xuat vd xuat khau. 

- Vi thitc dn: Can ndng cap cdc co sd san 
xudt thuc an hien cd de bao dam san xudt 
thdc an sach ddng thdi dau tu xay dyng cdc 
CO sd san xudt thuc an mdi cd qui trinh cdng 
nghe hien dai, ddp dng tieu chuan sdn xuat 
sach trong ndng nghiep. Cdc co quan qudn ly 
nhd nudc cdn nhanh chdng hodn chinh bd 

tieu chudn ky thuat ve thuc an cho nudi thuy 
san xudt khdu phu hgp vdi he thdng qui trinh 
danh gid cua cdc td chuc qudc te. cac co 
quan qudn ly thudc bd Ndng nghiep va Phat 
trien ndng thdn can tang cudng kiem tra de 
khae phuc viee eho cdc chat bi cdm vao thue 
an thuy sdn. Cdc doanh nghiep va hd nudi 
thuy sdn khi ky hgp ddng mua thuc an thuy 
sdn can qui dinh rd thdnh phdn cdc chat vd 
kiem tra khi giao nhdn. 

- Ve van tdi nguyen lieu thuy sdn: Thuy 
san nhap khau vao Nhat Bdn ddi hdi phai 
dugc quan ly chdt lugng ddng bd, trong dd 
van de van tdi khdng ddp ung yeu eau da 1dm 
cho chat lugng nguyen lieu thuy sdn che 
bien gidm nghiem trong trong thdi gian qua. 
De gidi quyet van de nay can nhanh chdng 
xay dyng ddi tdu van tai nguyen lieu thuy 
sdn du ve sd lugng. Dgi tau ndy ed the hoat 
ddng theo co che dich vu nghe de hau can 
cho cdc tau khai thdc xa bd, ke cd so che 
thuy sdn trudc khi dua vao bdo qudn. Van tdi 
tren bd cung can nhanh chdng cd cdc 
phuang tien van tdi chuyen dung cho thuy 
sdn, dugc td chdc hoat ddng chuyen mdn 
hda thay the cho cac phuang tien van tai cda 
cac doanh nghiep che bien hien nay. Tren 
cac phuang tien van tai can trang bi cdc thiet 
bi vd cdng nghe mdi de bao quan cdc loai 
nguyen lieu thuy sdn nham bdo dam tieu 
chuan chat lugng, ve sinh an todn thyc 
phdm, khdng su dyng phy gia, hod chat 
thudc danh muc cam de bao qudn nguyen 
lieu thuy san. 

- Ve bdo qudn: Bao qudn la khau quan 
trgng de duy tri sd lugng vd bdo ddm chat 
lugng trong hau can dau vao cho thuy san 
xudt khau ndi chung, xudt khau sang Nhdt 
Bdn ndi rieng. Hien nay, vdn de bao quan 
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yeu cd d khu vyc bao qudn thiic an ndi thuy 
san vd bdo quan nguyen lieu thuy sdn che 
bien. Thuc an nudi thuy san dang dugc bdo 
quan dudi dang thdnh pham tai cdc doanh 
nghiep sdn xuat vd khi duge bdn cho cac 
doanh nghiep va hd nudi thuy sdn thi dugc 
bao quan ngay tai cdc co sd dd. Hon 80% sd 
doanh nghiep sdn xudt thuc an nudi thuy sdn 
khdng cd kho bao quan thdnh phdm theo 
dung tieu chuan nen cdc ddng vat nhu chim, 
chudt, cdn trung, mdi mgt deu cd dnh hudng 
tdi chat lugng thuc an. Cac co sd nudi thuy 
sdn khdng cd kho bdo qudn thuc an, thuang 
dugc dd trd ngay tai noi sdn xuat nen khdng 
theo dung tieu chudn vd thudng bi suy gidm 
ve chat lugng thuc an. Cung vdi bdo qudn 
thuc an la bdo qudn nguyen lieu thuy sdn. 
Hien nay, do thieu kien thuc vd phuong tien 
cung cdc loai nguyen lieu du tieu chuan nen 
ngu dan thudng su dung cdc loai hda chat 
trong bdo qudn khi khai thdc dai ngay d ngu 
trudng xa bd. Cdc loai thuy san thu hoach 
sau khi nudi cung nhiem nhdng loai hda chat 
bdo qudn bj cam trong van chuyen. De bao 
ddm nguyen lieu thuy san sach eho che bien 
can nhanh chdng khac phyc tinh trang ndy. 
Mgt gidi phdp da de cap d tren la can cd 
nhdng dgi tdu mua, bao qudn va van chuyen 
thuy sdn chuyen dung hoat ddng tren cdc 
ngu trudng de thyc hien dich vy hau edn 
nay. Thyc hien eac chuang trinh khuydn 
ndng de ngu dan cd the vay uu dai vdn nham 
bao quan thuy sdn nguyen lieu trudc khi che 
bien. Cac doanh nghiep che bien thuy sdn 
xuat khau can xay dyng cdc kho bao qudn 
nguyen lieu thuy san dung tieu chudn. 
Ngdnh thuy san can ket hgp xay dyng cac 
cdng cd gan vdi xay dyng ede kho bao qudn 
thuy sdn trudc che bien. Trong bao quan 

cung can chdng dua tap chat vao nguyen lieu 
thuy sdn. Chinh phu, thdng qua cac co quan 
quan ly nganh thuy san can hd trg cdc dia 
phuang thyc hien viec ap dung cac quy trinh 
nudi trdng an todn , xay dyng vung nudi an 
toan, loai tru viec su dyng cac chat khang 
sinh bi cam, ngan can vjec dua tap chat vao 
nguyen lieu thuy san vd viec ngam nudc 
nham gian lan thuong mai. Ddng thdi cdc co 
quan chuc nang phdi tien hanh kiem giam sdt 
thudng xuyen ddi vdi cdc doanh nghiep de 
ngan chan tinh trang tdm bom nudc. 

- Ve nhgp khdu thitc dn vd thity sdn 
nguyen lieu: Hien nay, ngudn thue an cho 
nudi thuy sdn san xuat trong nudc chua dap 
ung nhu cau cd d gdc do nguyen lieu che 
bien thuc an va thuc an che bien. Vua de bdo 
hd cho cdc nha sdn xuat thuc an trong nudc 
vua bdo ddm nhap khau dung sd lugng va 
chat lugng thue an tu ben ngoai, chinh phu 
can su dyng cdc hang rao ky thuat ddi vdi 
nhap khau nguyen lieu che bien vd thdc an 
nudi thuy sdn. Trudc het, cdn hodn thien he 
thdng tieu chuan nguyen lieu nhap khdu cho 
che bien thuc an chan nudi ndi chung, che 
bien thdc an nudi thuy sdn ndi rieng. Cdc 
tieu chuan trong he thdng ndy cdn dugc ndng 
cao vd du siic thanh lgc ngudn nguyen lieu 
vd thuc an nhap khau. Thu hai, edn qui dinh 
cdc ddu mdi nhap khdu thuc an nudi thuy sdn 
dat chuan. Cac doanh nghiep ddu mdi nay se 
ddng vai trd dieu tiet thi trudng thuc an nudi 
thuy san xuat khau ca ve sd lugng vd chdt 
lugng. Nhap khau nguyen lieu thuy sdn dang 
la van de ndi len hien nay. Do bi chi phdi 
bdi lgi the so sanh ve khd nang nudi vd khai 
thdc mgt sd loai thuy sdn nhdt djnh nen viec 
nhap khau nguyen lieu thuy san dd chd bidn 
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tai xudt khdu, tao them viee 1dm, tang thu 
nhap cho ngudi lao ddng, tang kim ngach 
xudt khdu va sd dung cd hieu qud cdc ca sd 
che bien. Gidi phdp cho van de nay trudc het 
la cung cdp cac thdng tin ve thi trudng 
nguyen lieu de cdc doanh nghiep ed the chu 
ddng trong viec nhap khdu nguyen lieu vd 
xudt khau thuy sdn che bien. Cd chinh sdch 
uu dai ve hodn the nhap khdu va don gidn 
hda thu tuc hodn thue trong ITnh vyc ndy. 

2.3. Ndng cao ndng lire che bien thuy 
san ciia cdc doanh nghiep 

Van de bdo ddm chat lugng thuy sdn xuat 
khdu sang Nhat Ban theo eac tieu chuan 
HACCP, tieu chudn ve sinh an todn thyc 
phdm dang dat ra cho tat cd cdc doanh 
nghiep che bien. Bd Ludt thyc pham eua 
Nhat Bdn cam hoan toan hai chdt 
Chloramphenicol vd Nitrofurans trong thuy 
sdn che bien vd gidi han tdi da len den 27 
loai hda chat. De thyc hien nhdng qui dinh 
chat che ndy, khdu che bien thuy sdn xudt 
khdu sang Nhdt Bdn can tap trung thyc hien 
mdy bien phdp sau day: 

- Tien hdnh phan loai doanh nghiep ve 
dieu kien bdo dam ve sinh an todn thue 
pham tuong dng vdi chung loai vd nhdm sdn 
phdm thuy sdn xudt khdu sang Nhdt Bdn. 
Cdc doanh nghiep dugc phan loai vd ddnh 
gid tren co sd thyc hien ding ky thuat bdo 
qudn udp lanh, udp dd, ddng hop, ddng lanh, 
sdy khd, hun khdi, nghTa la dp dung nguyen 
ly kidm soat hoat tinh cda nudc. Ddng hop Id 
phuong phdp xu ly bang nhiet lien hodn cd 
do axit thdp trong thidt bi gia nhiet tren 
100°C vd dp sudt cao. Phuang phdp vd trung 
nay cho phep sdn phdm khdng bi anh hudng 
bdi nhiet do ben ngoai mdi trudng, thdi han 

su dyng tren mdt nam vi ehung han che hoat 
ddng cua vi sinh vat. Ca thudng dugc ddng 
lanh nguyen con, sau dd phdn phdi cho cdc 
cira hang bdn le hoac bdn cho ngudi tieu 
dung dudi dang thuy sdn tuoi de ndu vd che 
bien tiep. Cd phile dugc ddng khdi se xudt 
khdu de cdc nhd che bien dia phuang che 
bien tiep thanh cdc mat hdng nhu bdnh cd, 
bao bdt... Phuang phdp bdo quan thuy sdn 
ddng lanh phd bien nhat la ma bang hoac 
ddng rdi trudc khi dugc tieu thy. 

- Mae du thuy sdn sdy khd, udp hay xdng 
khdi xudt khdu sang Nhdt Ban ehi chiem mdt 
phdn nhd trong tdng sd thuy san thuang 
pham nhung can dugc bao gdi de gid dm va 
cdc huong vi khdc, chdng lai sy gia nhiet 
lam cho sdn phdm ndng, ddng thdi giam sy 
phdt trien eua vi khudn vd cdc men. 

- Cdng nghe che bien phdi dugc hodn 
thien tren cd gdc do ky thuat che bien sdn 
pham thuy sdn xudt khdu vd phat trien cdc 
loai thuy sdn xudt khdu cho phu hgp vdi nhu 
cdu thi trudng Nhdt Bdn. De 1dm dieu ndy, 
trudc het, phdi dau tu vdo trang thiet bi va 
qui trinh che bien gan lien vdi qudn ly chat 
lugng ddng bd trong qua trinh che bien. Thd 
hai, phdi tuan thu nghiem ngat qui djnh ve 
sinh an todn thye phdm, dac biet Id nhdng 
qui dinh cda Ludt Thyc pham Nhat Ban de 
bdo dam thyc hien qui trinh the bien sach. 

- Cac doanh nghiep che bien cung phai 
tuan theo cdc qui dinh ve trdch nhiem xa hdi 
va bdo ve mdi trudng. Ddi vdi cdc nhd nhap 
khau Nhdt Bdn thi day la hai qui dinh bat 
budc phdi tuan theo va do chinh cac nhd 
nhap khau do true tiep kiem tra va cdng 
nhdn dat chuan. 
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2.4. Cdc gidi phdp hdu cdn ddu ra cho 
thuy sdn xuat khdu sang Nhdt Bdn 

Dd cdc nhd nhap khau Nhdt Ban chap 
nhdn vd tao lap quan he kinh doanh thi mdt 
sd vdn de hdu can ddu ra cho thuy sdn xudt 
khdu can phdi dugc gidi quyet. Trudc het la 
vdn de bao bi va ddng gdi. Khdc vdi cdc thi 
trudng nhap khdu khdc, thuy san nhap khdu 
vao Nhat Ban se dugc dua vdo he thdng 
phdn phdi de bdn le cho ngudi tieu dung, vi 
vay, ddng gdi phdi theo ddng yeu cdu eua 
nhd nhap khau ve cac loai bao bi vdi trgng 
lugng ddp dng nhu cdu mua khd nhd Id cua 
ngudi tieu dung trye tiep vd cua cdc nha bdn 
budn, ban le. Tren bao bi thuong mai can cd 
cac thdng tin ve thdnh phdn thuy sdn, ngdy 
sdn xuat vd ngdy het han tieu dung, cho thay 
ngudn gdc san phdm, v.v. Van de thu hai la 
giao hang dung thdi han. Thuy sdn nhap 
khau vdo Nhdt Ban can nhanh chdng dua 
den tay ngudi tieu dung nen thdi han giao 
hdng rat ngan, thudng khdng qud 14 ngay. 
Vi le nay, cac Id thuy sdn xuat khdu sang thi 
trudng Nhdt Ban can hodn tdt thu tyc kiem 
dich ngay tu khi xudt de trdnh mat thdi gian. 
Tat cd cdc Id thuy sdn giao cham thudng bi 
cdc ddi tdc Nhdt Ban tu chdi nhdn hdng. Thu 
ba la ghi nhan thuy sdn xudt khdu sang thj 
trudng Nhdt Ban. He thdng phan phdi Nhat 
Bdn dugc vi nhu "ngudi ndi trg" cua todn xa 
hgi, dac biet tinh ty dgng hda trong mua bdn 
rdt cao nen nhan thuy sdn thyc sy dugc xem 
Id "ngudi bdn hdng im lang". Td nhdng yeu 
cdu dd, nhan thuy sdn xudt khdu vao Nhdt 
Bdn phai ghi day du cdc thdng tin ve sdn 
pham, dac biet phdi ma sd, ma vach theo qui 
dinh de cd the ban hang ty dgng tai cdc sieu 
thi va he thdng ban le ty phuc vy. vdn de thu 

tu Id gan cac nhan thuy san xuat khdu vdi 
thuong hieu va uy tin cua cdc doanh nghiep 
xudt khau. Do yeu cdu cao ve chat lugng va 
ngudn gdc rd rang nen cdc nhd nhap khau 
Nhat Ban rat coi trgng uy tin eua cdc nha 
xuat khdu thuy sdn. Hg thudng tim kiem cac 
nha xudt khau thuy sdn cd thuang hieu va da 
nhieu nam xuat khdu thuy san sang Nhat 
Bdn. Dieu ndy ddi hdi cac doanh nghiep Viet 
Nam trong ddi han phai lya chgn mdt danh 
muc thuy sdn xuat khdu gan vdi thuang hieu 
cua doanh nghiep va tung bude dinh vi danh 
myc thuy sdn va thuong hieu tren thi trudng 
Nhat Ban. Cdch lam ndy se dn dinh thi 
trudng Nhat Ban, thiet lap cdc quan he mua 
bdn ddi han, chdng lai sy canh tranh cua cac 
ngudn thuy san khdc. 

2.5. Ddy manh marketing vd bdn hdng 
doi vdi thi truong Nhgt Bdn 

Viec thyc hien cdc giai phdp marketing vd 
td chdc he thdng phan phdi trye tiep thuy 
san tren thi trudng Nhat Ban la vugt ra ngoai 
khd nang cua cdc doanh nghiep Viet Nam, vi 
vay, cdc giai phap marketing va bdn hang 
nen tap trung van de nghien cuu thi trudng, 
xuc tien xuat khdu, qudng ba thuang hieu va 
thyc hien mgt sd dich vu khdch hdng. Trudc 
het, can day manh nghien cdu thj trudng 
Nhat Ban. Cdc doanh nghiep xuat khau thuy 
sdn sang thi trudng Nhat Ban thudng nam 
bat cac thdng tin cham va khdng day du. 
Nhdt la nhdng qui dinh mdi ve chat lugng, 
ve kiem soat thuy sdn nhap khau cua chinh 
phi Nhdt Bdn. Ngoai nhdng thdng tin chung 
ve thj trudng, cac doanh nghiep xuat khau 
thuy san nen cd mdi lien he trye tiep vdi cac 
ddi tdc nhap khau va thyc hien thdng tin hai 
chieu vdi cdc ddi tac. Tien tdi, mdt sd doanh 
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nghiep ed kim ngach xudt khdu thuy san vdo 
Nhdt Bdn ldn nen thanh lap van phdng dai 
dien Idm dau mdi xuc tidn xudt khdu. V6 xuc 
tien xudt khau thuy sdn vao thi trudng Nhat 
Bdn, cdc doanh nghiep Viet Nam nen tang 
cudng tham gia cdc hgi chg ndng nghiep tai 
Nhdt Ban de md rgng ddi tac nhap khdu. 
Tang cudng khdo sdt thi trudng Nhat Ban dd 
thiet lap quan he mua bdn trye tiep vdi cac 
nha phdn phdi Nhdt Ban, day la hudng di co 
bdn de nam chae thi trudng va day manh ban 
hdng vi cac nhd phdn phdi Nhat Bdn thuang 
nhap khdu trye tiep thuy sdn vd de phdn phdi 
den ngudi tieu dung. Thdng qua su dung cac 
cdng cu marketing dd qudng bd thuong hieu 
thuy sdn, nhat Id mdt sd mat hdng Viet Nam 
cd the manh nhu tdm ddng lanh, thjt cua va 
mdt sd loai nhuyen the che bien. Hien nay 
cdc doanh nghiep xuat khdu thuy sdn Viet 
Nam hdu nhu chua thyc hien cdc dich vu 
phuc vy khdch hdng nhap khau Nhdt Bdn. 
Viec td chdc thu nhdn ludng thdng tin phdn 
hdi cua nhd nhap khau va cua ngudi tieu 
dung Nhdt Bdn dang rat tri tre. Cdc chuong 
trinh qudn tri quan he vdi khdch hang 
(CRM) chua dugc dua vdo su dung d cdc 
doanh nghiep nen bi gidn dodn trong mua 
bdn. Vdn de can gidi quyet Id nhanh chdng 
dng dung cdng nghe thdng tin de thyc hien 
mgt sd djch vu vdi khdch hang, nhat Id cac 
dau mdi nhap khau. Trudc mat tap trung vdo 
thu nhan va gidi quyet cdc phdn hdi cda cdc 
nha nhap khdu, tien den hinh thdnh cdc co sd 
dd lieu dien tu 

Tdm lai, tu thi trudng nhap khau thuy sdn 
sd mdt cia Viet Nam, trong nhdng nam vua 
qua sdn lugng thuy sdn xudt khdu sang Nhat 
Ban da gidm nhanh khdng phdi do nhu cau 

cua thi trudng gidm ma chu yeu do thuy sdn 
cia Viet Nam ehua dap ung cac qui dinh 
ngay cang khat khe cda thj trudng tren co sd 
mang lai gia tri tieu dung cao nhat cho ngudi 
tieu dung Nhdt Bdn. Neu thyc thi tdt cdc gidi 
phap tren day se hd trg eho ngdnh thuy sdn 
Viet Nam cung nhu cdc doanh nghiep tdng 
budc tham gia vao chudi gid tri toan cdu 
trong xudt khau thuy sdn vd tdng budc tien 
tdi xay dyng cdc td hgp thyc hien tdt cd cdc 
khdu trong chudi gid tri toan cdu xudt khdu 
thuy sdn nham dat myc tieu chiem ITnh thj 
phdn hang ddu tren thi trudng Nhdt Ban. 
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